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Era of Transition:
The University of Maine 1984-1986
In the life of every organization there are p e­
riods o f growth, consolidation , decline and 
revival. U niversities are no exception. In the 
years 1984-1986 the core unit of the un iversi­
ty system of M aine entered a period of transi­
tion w hich prom ises well for the future. Our 
name was restored to U niversity  o f M aine, 
reflecting our statewide m ission . The state 
endorsed a bond issue that reflected confi­
dence in  our research role, particularly, and 
the Legislature increased its funding substan­
tially  in response to the findings o f a blue- 
ribbon V isiting C om m ittee appointed by  
Governor Joseph E. Brennan. On the campus 
we instituted num erous in itiatives to stem  
the decline in  enrollm ent, im prove m anage­
ment practices, practice fiscal responsib ility , 
and offer quality teaching w hile increasing  
our research and public service efforts. For 
the benefit of all who are interested in the 
U niversity of M aine, and particularly for 
those who w ill follow  us in positions o f re­
sponsib ility , we offer the follow ing report on  
a critical period of transition in the history of 
the U niversity of M aine.
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President’s Report
Maine and the nation are in a period of major transition. 
The forces for change range from accelerating technol­
ogy, which is changing the nature, location, and costs of 
production, to changing demographics, with an increas­
ing percentage of our population beyond the prime work­
ing years of the traditional industrial society. Educational 
institutions inevitably reflect these changes in the compo­
sition of their student bodies, in their curricula, and in 
their costs of operation. The following report focuses on 
what the University of M aine at O rono, now once again 
the University of M aine, has done to meet these changes 
during the last two years.
W hen the current adm inistration took office in M arch 
1984 the impact of the transition that was underway in 
America and M aine was having a reverberating effect on 
the Orono cam pus. For a decade the campus had been se­
riously underfunded by about $5 million a year. Relations 
with the Chancellor’s Office and with the rest of the sys­
tem were at a low ebb. Faculty were dispirited, and from 
a high in 1982, enrollment was on a rapid decline. The 
land-grant and sea-grant institution of M aine seemed to 
many to have lost its way and its vision at a critical moment.
The Concert Hall M useum that had been started a de­
cade earlier was under construction but its completion re­
quired an additional $1.2 million from private sources. 
There was a serious operating budget deficit that had to 
be rectified by Ju n e  30, 1984. There was clearly a need to 
improve the Development Office, whose head had just 
resigned, and to work more closely with the Alumni Of­
fice, where a similar situation existed. The campus was 
badly in need of scientific equipm ent, com puters, and 
repair o f physical facilities such as the Library. The 
Chemical Engineering D epartm ent and its pulp and pa­
per program  had been waiting for years for an essential 
addition to Jenness Hall. The situation in Hitchner Hall, 
the home of biological sciences, was such that important 
research equipm ent was being stored in hallways and 
hazardous material was being transported past active 
classrooms. Across campus there was an acute shortage of 
space.
Despite these problems, the O rono campus had a fine, 
dedicated, able faculty; an energetic and enthusiastic stu­
dent body; capable classified employees and alumni who 
held their alma m ater in high esteem. With these re­
sources, we set out to solve the problems that had unex­
pectedly become our responsibility.
M anagem ent
We knew we must make the best possible use of our hu ­
man resources as well as our limited financial resources. 
To attain that goal, we reorganized the administration 
and established new management protocols.
An Executive Committee was established to meet week­
ly and interact with invited guests specifically chosen for 
their expertise in management practices. Semiannual re­
treats to address major problems were established, as were 
weekly meetings with the vice presidents and planners. 
M anagem ent review by external, consultants was put in 
place to improve the University’s management expertise 
and to enhance its level of administrative professionalism.
In addition, we sent some members of the adm inistra­
tive team to participate in special workshops and training 
programs so they might bring their sharply honed up-to- 
the-moment skills back to O rono and apply them to the 
benefit of the institution. All of these techniques have 
worked well. They have sharpened our ability to plan for 
the future and move assertively and wisely along paths of 
sensible development and change.
Universities have typically been administered, that is, 
educators have assumed the responsibility of allocating a 
fixed am ount of resources. This technique focuses atten­
tion on situations as they arise; generates responses to 
crises on an ad hoc basis, promotes more of a reactive than 
proactive posture. In 1984 it was clear that events were 
moving too rapidly to permit continuation of a reactive 
style of managem ent. This fact had become equally clear 
at the System level. Its impact was significantly reflected 
by abandoning a ten-year effort to homogenize the vari­
ous campuses of the system and placing a new emphasis 
on differentiation of missions and planning. In this con­
text, Orono was reaffirmed as a land-grant university and 
sea-grant college with statewide responsibilities different 
from those of other campuses.
M ission  Statem ent
The unique dem and made by our University’s land-grant 
status is that we must be responsive to the needs of the 
people of M aine. The traditional mission, as defined in 
the M orrill Act of 1863 with its emphasis on agriculture 
and the practical education of the industrial classes, has 
been refined and restated as the tripartite mission of the 
modern land-grant university: teaching, research and 
public service. O ur sea-grant college mission is also tied to 
the needs and concerns of the people of M aine: it is a
3
Former Organization
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Current Organization
T he v ice presidentia l level was reorganized  and  
resp on sib ilities con solidated; the p osition  o f E x ­
ecu tive  V ice P resident was e lim in ated .
T h e overall developm en t area was assigned  to the  
O ffice o f the V ice President for E xternal Affairs. 
T h e trad ition  o f  con vocation s was restored and  
strengthened  b y  the T ask  Force on  Preparing  
O urselves for a C hanging W orld, the w ork o f  
w hich  resu lted  in  a series o f program s focusing on  
trends and m egatrends in  the m odern w orld . 
A thletics was reassigned to the O ffice o f  the V ice  
P resident for Student and A dm in istrative Ser­
v ices.
T h e en tire ad m issions-reten tion  program  was re­
organ ized  and expanded; under the D irector of 
In stitu tion a l P lan nin g  and E nrollm ent M anage­
m en t, A dm issions, F inancial A id , and In stitu ­
tional P lan nin g  were com bined  to form the pro­
gram ’s core.
•  T he m arine studies program  was reactivated .
•  An execu tive com m ittee was estab lished  to coor­
d inate cam pus ad m in istration  and advise the 
P resident on m ajor issues o f the U n iversity .
•  T he R egistrar’s O ffice was brought under the 
enrollm ent m anagem ent program .
•  Public Service was reassigned to the O ffice o f the 
V ice P resident for E xternal Affairs.
•  A G overnm ent R elations C om m ittee was estab ­
lished  to advise the P resident on m atters such as 
leg isla tive  action .
•  A P residentia l A dvisory C om m ittee o f outstanding  
com m un ity  leaders was estab lished .
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statewide, cooperative effort to ensure the wise use and 
development of the coastal and m arine resources of the 
Gulf of M aine. O ur University is an intrinsic part of the 
M aine landscape: our mission and our efforts are inextri­
cably linked with the people of the State of M aine.
In this context a comprehensive five-year financial plan 
was developed in 1984 with input and review by a large 
num ber of faculty.
Finances
One of our first steps on campus was to establish by 
College and Departm ent what was needed to fulfill the 
mission of a first-class land-grant university. The results 
documented the debilitating effects of a decade of under- 
funding. Reviewed and prioritized by a policy review 
committee comprised of faculty, professionals and adm in­
istrators, the data was translated into a five-year long- 
range financial plan. This plan in turn  was submitted to 
the Chancellor and trustees and became Part II of their 
request from the legislature in the Spring of 1985. The 
legislature declined to fund this request, and we are there­
fore now completing fiscal year 1986 with no new operat­
ing monies. However, those priorities rem ain the corner-
stone of our continuing requests of the legislature.
During our financial review process, it became ap­
parent that the University of M aine at O rono was spend­
ing beyond its means and meeting crises on an ad hoc, and 
frequently inequitable, basis. Since 1984 we have regular­
ized and systematized the financial affairs of the campus. 
M uch of the credit for improvement belongs to the em ­
phasis on financial managem ent in our seven colleges and 
in the Athletic D epartm ent, where one of the m ajor finan­
cial problems has been partially resolved and remains 
under review. We have also initiated incentive budgeting: 
rewarding those who saved and penalizing those who 
overspent.
Orono has rem ained substantially underfunded during 
the past two years, but there have been bright spots: •
• An energetic alum ni fund-raising effort began to pro­
duce very significant results. U nder GAA President 
William Johnson in 1984 that source provided ap­
preciably more than $1 million; under his successor, 
Henry Schmelzer, in 1985 support reached $1.25 mil­
lion and in 1986 the GAA expects to top the last figure 
by a substantial am ount.
• New alumni programs that tie graduates more closely
to the president’s office, to current students, and to 
other university activities have generated significant 
dividends in alumni enthusiasm , cooperation, and sup­
port of various kinds.
•  Good progress has been made identifying the complex 
and varied routes by which private gifts flow to the 
campus and in coordinating fund-raising activities, 
which have taken on increasing importance in the 
financial picture.
•  Private funding for public institutions is being recog­
nized by donors who once gave exclusively to private 
institutions. For example, in 1986 New England 
Telephone made a grant to O rono for the first time; 
that grant will be renewed for the next two years.
•  We have put a new emphasis on recruiting outstanding 
students through M aine Scholars Day, which had been 
seriously underfunded for some time. Today corporate 
contributions are helping to bring 500 of M aine’s best 
high school students to the O rono campus and to offer 
financial aid to the best of them. In addition, we have 
made a special effort to attract National M erit Scholars, 
who are the most promising of their generation. In the 
Fall of 1985, we attracted eight; we expect to add more 
in 1986.
A m ajor victory for the University System and for 
Orono came out of the 1984 statewide bond referendum. 
The proceeds of that referendum  are now being put to 
work on this campus and others. We have added substan­
tially to the availability of computers for students across 
the campus; we have been able to take care of some of the 
more acute problems in Aubert Hall, and ground has 
been broken for additions to Jenness Hall and to Hitchner 
Hall. The Pulp and Paper Foundation, which has sup­
ported that program  on campus for more than 30 years, 
has pledged itself to raise more than a million dollars to 
equip the new Jenness addition. T hat drive is now mov­
ing rapidly to a successful conclusion.
Early in this adm inistration the System Office, at the 
Chancellor’s direction, released funds to complete the 
third floor of Fogler Library. The System Office has given 
and loaned other funds to help meet some of our most 
pressing needs.
The serious nature of O rono’s financial situation was 
publicly recognized by the trustees in November 1985. In 
January  1986 a Visiting Committee appointed by Gover­
nor Joseph E. Brennan reported that O rono needed to be 
restored to its position of preeminence by adequate fund-
ing. The Trustees of the System accepted this recom m en­
dation and others at their meeting of February 24, 1986. 
In accordance with the Visiting Com m ittee’s recom m en­
dations, the trustees requested an initial down payment 
from the State of $15 million. This recommendation was 
accepted by the G overnor, who put the case to a jo in t ses­
sion of the Legislature in M arch 1986. Approved and 
enacted, O rono’s share of approximately $8.5 million will 
be used for critical projects, with faculty development 
having the highest priority, followed by items such as 
research equipm ent, student aid, and im provement of the 
library .
A dm issions and R etention
Applications for admissions were declining in the Spring 
of 1984. The firm of Barton-Gillet, which handles 
marketing and communications m atters for a num ber of 
prestigious schools, colleges, and universities, was em ­
ployed to design new recruiting m aterial. The results 
were outstanding and positive.
The entire admissions-retention program  was reorga­
nized and expanded in 1985. Admissions, Financial Aid 
and Institutional Planning were combined to form the 
core of the enrollm ent-m anagem ent program . Faculty, 
students, and alum ni were brought into the effort. The 
Admissions Office moved from its crowded quarters in 
Alumni Hall to more spacious and accessible offices in 
C hadbourne Hall at the entrance to the campus.
A comprehensive campus visit program  was developed 
for prospective students and their parents throughout the 
year; student Dirigo guides were outfitted with distinctive 
blazers and became the official tour guides for prospective 
students and their parents. O utstanding recent graduates 
were employed to represent the university and recruited 
extensively throughout New England, the Middle Atlan­
tic States and points as distant as M innesota. As a result, 
we have dealt with unfavorable demographics; met our 
freshman admissions targets for Fall 1985, and we are 
well ahead of last year’s figures in our current admissions 
cycle.
T o  retain students already enrolled, the enrollment 
m anagem ent program  has developed a variety of pro­
gram s, including special seminars for secretaries, chair­
persons, Cooperative Extension Service faculty and 
others who routinely come in contact with current and 
prospective students, to involve them  in the recruiting 
and retention process.
Groundbreaking for the Jenness Hall addition was initiated by, 
l-r, Ivar H. Stockel, Chairman of the Chemical Engineering 
Department; William H. Palm, Chairman of the Jenness Hall 
Fund-raising Project; John A. Luke, President of the Westvaco 
Corp. and Chairman of the University of Maine Pulp and Pa­
per Foundation; President Arthur M . Johnson; and Francis A. 
Brown, UM Trustee and Chemical Engineering alumnus.
New efforts to improve student advising are being 
made in several colleges. The R egistrar’s Office has been 
brought under the enrollment management program , and 
on-line, computerized registration became standard du r­
ing 1985-86.
As of M arch 1986 the systematic effort to recruit more 
and better students is succeeding. The num ber of applica­
tions on hand in M arch 1986 was already greater than the 
total num ber of new students who registered in Septem­
ber 1985. The same kind of persistent and systematic ef­
fort is being applied to attracting transfer students. But 
the fact remains that unless and until the University 
receives more funding to pursue such programs, 
demographics will slowly but surely erode some of the 
projected student base. Rather than cutting enrollment, 
which could deny a public university to all but the best 
students, we are attem pting to maintain and upgrade our 
undergraduate student base at or near 8,000 students on a 
full-time basis. At the same time we are gradually ex­
panding our graduate student population. The optimum 
size we visualize is a total of approximately 12,000 
students, graduate and undergraduate combined.
T each ing
Beginning in the spring of 1985 a special effort was made 
to improve teaching, particularly in large freshman 
classes where data analysis suggested large class size was 
producing a negative response from students. To teach 
sizeable classes well takes specialized skills, and we moved 
at once to make those skills available. In addition to a 
special retreat for deans and vice presidents, which fo­
cused on this m atter, a special program  for instructors in 
large courses was financed by the President’s Office in the 
summer of 1985. It will be repeated in 1986. During the 
year a special task force investigated the status of teaching 
on campus and made a num ber of recommendations 
which are currently being implemented.
In the belief that academic achievement should receive 
special support and recognition, in 1984 we inaugurated a 
special pin that is awarded by each college to its majors 
who achieve an average of 3.5 or better. The practice of 
academic recognition will become as institutionalized as 
that of awarding athletic letters.
N ontrad ition al Students
Nationally, and in M aine, there has been a growing trend 
for people more than 24 years of age to return to school.
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“ UM O should not be compared to other campuses in  
M aine, but to its peer institutions across the cou n try .”
— Senator Edm und M uskie
These nontraditional students are typically part-time and 
many of them require special services and facilities. We 
have taken a num ber of steps to attem pt to meet these 
needs. Part of Chadbourne Hall has been reserved for 
their occasional overnight use. A counselor and special 
space have been provided in the M emorial Union for 
their use, and we have appointed a special liaison to re­
port periodically on the needs of this group.
The need for special attention to nontraditional stu­
dents was also reflected in the reorganization of Bangor 
Com m unity College (BCC) in the sum m er of 1985. For 
some time the residential role of BCC had been declining 
in importance while the drain on O rono’s resources to 
support it was growing. A committee of faculty and ad­
ministration recommended that residential facilities on 
the Bangor campus be closed; that diagnostic, remedial, 
and developmental work be combined under a new entity, 
the University College, which would include the C ontinu­
ing Education Division and the Conferences and Institutes 
Division. While continuing BCC academic programs, 
University College students would receive housing and 
some of their studies on the O rono campus. This plan was 
put into effect, on an 18-month trial basis, in September 
1985 and to date has appeared to work well.
Another source of future students is third world coun­
tries. We already have some representation, especially in 
our graduate programs. The University, working under 
the aegis of the Agency for International Development, 
recently has had active representation in Haiti and in 
Africa. Out of the latter association has grown the begin­
nings of the International Research and Education Office.
Since the world impinges directly on M aine, its people, 
international initiatives will undoubtedly be strengthened 
in the years ahead. A contemporary example involves the 
Canadian-American Center, which has well-established 
ties with C anada, and especially the M aritim es, involving 
faculty and student exchange as well as research. In 1985 
Governor Brennan asked our University to assist the 
State in responding to the problem of Canadian imports 
which are having a m ajor impact on northern and eastern 
M aine. Initial surveys showed substantial student in­
volvement with Canada, as well as an appreciable variety 
of faculty contact and cooperative research. A major con­
ference in January  1986 was followed by the G overnor’s 
request of the Legislature for $50,000 to enable the 
Canadian-American Center to nurture and develop ex­
isting research and teaching ties.
Research
As a land-grant and sea-grant institution, O rono has a 
special obligation to do research in areas of particular im ­
portance to M aine and to communicate those results to 
M aine people. Among the projects of direct importance to 
the State are radon research, research on spruce bud- 
worm, acidic deposition and red tail lobster disease. The 
Institute for Q uaternary Studies continues its distin­
guished multidisciplinary research program . The allied 
Center for the Study of Early M an is currently meeting a 
challenge grant from the Bingham Trust which will estab­
lish it firmly at this university. The M aine Agricultural 
Research Station and units such as the C anadian-A m eri­
can Center contribute to research on specific M aine prob­
lems. The internationally recognized Laboratory for Sur­
face Science Technology and some environm ental science 
research will be housed in a new building scheduled for 
construction in the sum m er of 1986.
Early in this adm inistration we decided to revive the 
M arine Studies program , which earlier had experienced a 
series of serious setbacks; the program  has moved rapidly 
ahead. A new perm anent director, a top-level adm inistra­
tor in the oceanographic program  of the National Science 
Foundation, will take office Ju ly  1, 1986. We expect the 
quality of this operation to continue to attract federal 
funds despite economy moves at the national level.
The same is true for a highly successful submersibles 
program in the G ulf of M aine. This program  involves in­
vestigation of the floor of the Gulf from free-swimming 
submersibles for a m onth each summer. M aine has been 
singled out as one of the most successful programs na­
tionally, while cutbacks at the federal level have eliminat­
ed similar programs.
The University has joined with the private Bigelow 
Laboratory for Ocean Sciences at Boothbay H arbor, the 
State of M aine Departm ent of M arine Resources, the 
State Geological Survey and others to form a cooperative 
research project under the name A RG O -M aine. Funding 
is being sought at the state level for an intensive and 
cooperative investigation of the sources of productivity in 
the G ulf of M aine.
The Sponsored Program  Office, which handles grants 
and contracts for the University, was placed under the Of­
fice of the Vice President for Research and has made 
steady progress in generating faculty interest in research 
and in obtaining funds to support it. The am ount of these
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Enrollment 
and Planning
external funds has increased at the rate of about $1 
million a year.
We can quantify the specific program s in place at the 
University, count the monies raised and grants awarded 
to various individuals and units, and consequently meas­
ure their effectiveness. At the same tim e, we are all aware 
of an indefinable new spirit on cam pus, a spirit which 
does not lend itself readily to analysis. It was reflected in 
April 1986 when 1500 students turned out to clean up the 
campus on M aine Day which had been abandoned sever­
al years earlier for lack of interest.
Part of that new mood may perhaps be attributed 
to removing an emphasis on privacy surrounding the 
President’s Office, from our being accessible to stu­
dents and faculty, as well as strongly interactive with 
other adm inistrators.
Formal and informal liaisons, ranging from an active 
and supportive relationship with groups such as the 
Council of Colleges to meals taken with students in their 
dining halls, have created a visible presidential presence. 
Presidential presence and accessibility provide a m echa­
nism for the entire University com m unity and the people 
of the State of M aine to participate in the conduct and 
ongoing improvement of our institution.
There are many more problems to solve and further 
challenges to meet, but we have made a strong beginning, 
established lines of comm unication, developed a cross-
college and interdisciplinary tradition, and reaffirmed our 
mission as the Land-G rant University and Sea-Grant 
College of the State of M aine. M aine may indeed look 
confidently to the future based on the dedication and 
quality of its university.
Arthur M . Johnson was inaugurated President of UMO at a 
March, 1984, convocation in Hauck Auditorium.
In stitu tion a l P lanning
Two major planning initiatives have m arked the passage 
of this adm inistration. In Ju n e  of 1984 the University of 
M aine at Orono submitted a five-year plan to the Board 
of Trustees. T hat plan identified three primary institu­
tional goals:
• T o  become the best undergraduate teaching institution 
among the land-grant institutions of the Northeast.
• To make a significant difference in the lives of the peo­
ple of the State of M aine through our research and pub­
lic service activities.
• To m aintain national prominence in selected programs 
while striving to attain national prominence in others.
This plan included a request for $6.3 million in the first 
year and a total of $11.65 million for the planning period. 
This request was presented to the legislature in 1985 and 
was not funded.
Among the ten objectives specified in the plan were a 
num ber that required no funding or minimal funding. 
These objectives were implemented. Among them were 
University College, an expanded summer session pro­
gram and an enrollment management program .
The second m ajor planning effort began in November, 
1985, when the Board of Trustees issued its Statement of 
Goals and Strategies. T hat statement required the Universi­
ty of M aine at Orono to prepare a plan showing how the 
institution would move in the direction of a substantially 
increased graduate enrollment, a substantially decreased 
undergraduate enrollment, and the term ination of the 
undergraduate teacher education function of the College 
of Education.
With the publication of the R E PO R T  O F T H E  VIS­
IT IN G  C O M M IT T E E  T O  T H E  U N IV ER SITY  OF 
M A IN E, and the acceptance of the Visiting Com m ittee’s 
recommendations by the Board of Trustees, planning ef­
forts were redirected in keeping with the recom m enda­
tions of that report.
These recommendations specified that the University of 
Maine at Orono be strengthened as a research and doctoral institu­
tion befitting its historic role as the state’s land-grant university, 
and that its graduate offerings rest upon a first-class undergraduate 
educational program. O ther recommendations provided for 
a nam e change for U M O  to the University of M aine; a 
special role among system presidents for U M O ’s presi­
dent; greater differentiation of campus roles with U M O  
as the research and doctoral institution of the system;
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The M aine D ifference, am plified in  the lines 
from the Robert Frost poem : two roads d i­
verged in  a wood-And I — I took the one less 
traveled by and that has made all the d if­
ference has been the them e of the recruiting  
cam paign. The cam paign publications have  
won four C ouncil for the Advancem ent and 
Support o f Education (CASE) gold m edals.
strengthening of libraries, com puter services and teacher 
education; increased faculty development efforts and im ­
proved academic support services; and varying admis­
sions standards and strengthened program  review pro­
cedures.
Planning activities during this adm inistration have in ­
volved m any faculty and staff. One of the long-term 
benefits of planning in the last two years has been the in­
vestigation of a wide range of topics by committees. These 
reports explore issues and make recommendations that 
are the foundation for the decisions and initiatives 
represented in the cam pus’ response to the Board of 
T rustees’ Goals and Strategies Statement and to the Visiting 
Committee report. Committees have studied issues such 
as graduate education, teacher education, two-year pro­
gram delivery, the land-grant mission and statewide role, 
and institutional cost and size.
In addition to responding to specific planning initia­
tives, the Institutional Planning Office has developed 
management information systems relating to a variety of 
areas and has provided support for such critical functions 
as computerized course registration and enrollment 
management planning. In conjunction with the Financial 
M anagement Office’s efforts in developing improved 
financial management reporting systems, the overall in ­
stitutional research and planning efforts of the campus 
have advanced significantly during the past two and one- 
half years.
E nrollm ent M anagem ent
Effectively communicating the strengths of the University 
of M aine at O rono to prospective students and parents is 
critical to the future of this institution. Institutions of 
higher education are engaged in increasingly vigorous 
competition for a declining pool of high school students, 
particularly for the very best students. In January  1985, 
U M O  began an enrollment m anagem ent program  which 
is enabling the institution to tell its story as the State 
University and Land-G rant/Sea-G rant Institution of 
M aine.
In an effort supported widely by faculty, staff and cur­
rent students, the University has initiated an exciting, 
comprehensive and effective enrollment management 
program . The declining num bers of applications which 
had been occurring since 1982 have been reversed. The 
quality of applicants, even with increased num bers taken 
from a declining applicant pool has been stabilized.
Recruiting publications have won a national award.
The heart of enrollment m anagem ent is a sense of self- 
identity that provides the essential foundation for an 
understanding of what the institution is and what it is 
about.
The beauty and idyllic setting of the campus that have 
been proudly displayed to more than 2000 prospective 
students and parents in sum m er, fall and spring on- 
campus recruiting events have been central to the success 
of the recruiting effort. As beautiful as the campus is in all 
seasons, the Maine Difference for m any participants was the 
inclusion of people in the program , in particular the deans 
and other academic officers, and student tour guides.
Admissions recruiters have visited high schools 
throughout M aine, New England, New York, New J e r­
sey and as far west as M innesota. Alumni Ambassadors, 
trained on-campus during a sum m er program , have 
represented us at college nights, have interviewed pro­
spective students, and have raised funds and developed 
programs such as the extremely successful recruiting 
event at the Portland M useum of Art. In the coming year, 
Alumni Ambassadors will continue these activities, as 
well as add a recruiting event at the M useum of Fine Arts 
in Boston and in our new M aine C enter for the Arts 
building here on campus.
Special emphasis on comm unicating with guidance 
counselors about events, opportunities, and programs on 
campus has been implemented through a quarterly 
guidance counselor newsletter and breakfast update held 
periodically in various parts of the state.
Publications and the Spend a Morning at Maine series 
developed by Admissions office staff have made a signifi­
cant difference in the success of the enrollment manage­
ment effort. Last, but fundam ental to the enrollment 
managem ent effort, has been the involvement of many 
campus offices in the development of the enrollment man­
agement plan and the implementation of programs ad­
dressing both recruitm ent and retention. The widespread 
cooperation of faculty and staff has been buttressed by 
organizational changes that have brought Admissions, 
Financial Aid, and the Registrar’s Office together with the 
Institutional Planning Office under the direction of a direc­
tor of institutional planning and enrollment management.
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Financial Report
A good means of assessing the changing financial status of 
the University of M aine at O rono is to compare the fiscal 
year 1987 estimated Education and General (E&G) bud­
get with fiscal year 1974. It is not clear that fiscal year 
1974 was a particularly golden age for this campus, but 
since it was just before the devastating cuts of the 
m id-’70s it has the appearance of being a time of a 
reasonable level of funding. To get even a better perspec­
tive, it is useful to remove the effects of inflation by 
deflating recent figures to constant 1974 dollars. Figure 1 
shows such a comparison of expense budgets for a twelve- 
year period from fiscal year 1974 to 1987.
It is clear that compared to 1974, at least, the U niversi­
ty has been underfunded for several years bu t, due to the 
salary and wage increases over the past five years, had in 
fiscal year 1986 just about caught up with the 1974 level. 
Com paring the actual annual expense budget with the fis­
cal year 1974 level indicates an average underfunding of 
approximately $5 million yearly. In spite of being more 
than $50 million dollars (in 1974 dollars—it would be 
more than twice that in 1987 dollars) short over the total 
period, the campus grew in the num ber of professionals 
and faculty perform ing research. This was in keeping 
with the move, started in the ’60s, to change from a teach­
ing institution to a full service land-grant university com­
bining teaching with research and public service. This 
growth exacerbated the funding shortfall.
It is against this backdrop that the recent funding in­
crease from the State G overnm ent of $15 million for the 
University of M aine System, $8.5 million of which will 
come to O rono, should be viewed. Although this is nearly 
an 18 percent increase in only one year, it is also only a 
funding increase of 18 percent over the 1974 level; that 
means an increase of 1.4 percent annually, which is about 
what the growth was during this period of time. However, 
there will be an additional salary and wage increase in 
fiscal year 1987 that has already been negotiated and 
funded; consequently, there will be an additional 5 per­
cent increase for this purpose. T hus, the total funding 
level for fiscal year 1987 as depicted on the fiscal year 
1987 bar graph of Figure 1, which includes the new $8.5 
million in addition to the salary and wage increase, is 
nearly 23 percent higher than the 1974 and 1986 levels. 
This should be a significant help in correcting some of the 
deficiencies that occurred during the low-funding years.
UMO Education and General Budgets for Fiscal Years 1974 to 1987 Figure 1 in Constant 1974 Dollars.
The above description alone does not tell the true sig­
nificance of the additional State appropriation; within this 
funding there are two distributions that are im portant. 
The first of these is a comparison through the years of the 
State portion of U M O ’s total revenue. Figure 2 shows 
that the State appropriation in 1974 was 36.9 percent of 
the total U M O  revenue budget compared to 16.3 percent 
from tuition. By 1984 the State portion had dropped to 
31.3 percent while the students were covering 18.8 per­
cent with their tuition. It is very significant that the pro­
jected revenue budget in 1987 shows the student share of 
the burden back at the 1974 level of 16.3 percent while the 
State will be picking up 38.6 percent of the total.
The second im portant distribution to examine is the 
am ount of the instructional system budget that can be 
devoted to operation and maintenance. W ith the reduced 
funding during the lean years, in order to honor com­
m itments to faculty and staff, the operating budgets were 
diminished. The academic affairs division in a state 
university similar to M aine’s should have only about 80 
percent of its budget going to salaries and wages; the re­
m ainder should go to equipm ent and operations. How­
ever, through the mid ’70s and early ’80s, the payroll ac­
counted for an average of 89 percent of the instructional 
system budget. W ith the projected utilization of the addi­
tional state funds in 1987, the salaries and wages will ac­
count for only 80.8 percent of the academic division bud­
get. This means an adequate operating budget for the first 
time in more than ten years.
In addition to the above campus wide issues, there are 
two specific funding problems that have plagued U M O  
for the past several years. The first of these is the athletic
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budget. U M O  has entered every year for at least the past 
three years with all departm ents but athletics funded at 
least at the survival level. Consequently, each year, exten­
sive resources have been consumed in seeking ways of 
funding our athletic program s, many of which have at­
tained regional and national stature. It appears that for 
the first time in several years, the Athletic Departm ent 
will have sufficient E&G money to go with outside funds 
so that the athletic departm ent will start the year no worse 
off than the other departm ents on campus.
The second specific funding issue is the building of the 
M aine Center for the Arts that is scheduled for comple­
tion this Fall. Figure 3 shows the progress that has been 
made over the past few years in meeting this obligation.
5/ 31/84 4/ 1/86
Financial Status of the Maine Center for the Arts
Figure 3
A discussion of the change in the financial status of 
U M O  over the past few years would not be complete 
without a comment on the increased care and m anage­
ment that the departm ent chairs and account managers 
have effected in meeting the ever-decreasing operating 
budgets. Although the am ount of underfunding com ­
pared to the 1974 level left departm ents with insufficient 
operating budgets, there was a period of small growth, in 
the early ’80s, in enrollment and in administrative costs 
that could be recovered from grants and contracts. This 
provided a cushion that could absorb any overexpen­
diture at the end of the year. Because of this flexibility and
because m any operating budgets were ridiculously low, 
m any departm ents simply overexpended. However, as 
this cushion disappeared, it became necessary to re­
program num erous accounts to be more in line with ac­
tual needs and to insure that each account was carefully 
controlled. Accordingly, well over two million dollars of 
reallocation was implemented in 1984 and 1985; in 1986, 
deans, departm ent heads, and account m anagers have 
been very conscientious about m aintaining their accounts 
with a positive balance throughout the year.
The discussion thus far pertains to annual Education 
and General funds used for payrolls, operations, and 
m aintenance. The use made of the funds acquired by the 
recent University Bond Issue has been covered in other 
portions of this report. The significance of this bond issue 
is brought into a little better perspective if bond issue at­
tempts for capital improvements at U M O  are reviewed 
over the past two decades. In the history of the University 
of M aine System, there have been only two successful 
bond issue authorizations out of a total of five attempts. 
Figure 4 shows that prior to the November 1984 bond 
issue, which produced about $8.9 million for the Orono 
campus out of a total package of $16.5 million, the only 
success had been in 1972. At that tim e, Orono received 
just under $2 million out of the $8.36 million University- 
of-Maine bond issue.
U niversity  o f Maine Bond Issue 
Successful U n ive rsity  o f  Maine 
UMO share o f successfu l Univers
on b a l lo t ,  but did 
Bond Issue 
s ity  o f  Maine Bond I
1971 1972 1973 1974 1975 1976 1977 1978 1979 1980 198I 
t  ge t t in g  Bond Issues a u th o riz
1982 1983 1984 1985
d for U niversity  of Main
Figure 4
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Academic Affairs
During the past two and one-half years, m ajor efforts 
within Academic Affairs have been directed at the im ­
plementation of a few new program s, the improvement of 
existing academic program s and the enhancem ent of the 
academic experience of our undergraduate students.
An extension of the University of Southern M aine’s 
baccalaureate Nursing Program  was established at the 
University of M aine at Orono in the fall of 1983 with the 
addition of an upper-division two year clinical program to 
an already existing prenursing program . The jun io r year 
was first offered in 1983-84 and the senior year in 
1984-85. Thirty-six baccalaureate Nursing degrees were 
awarded in the spring of 1985 and we awarded 56 at the 
1986 Com m encem ent. Accreditation for the University of 
Southern M aine’s baccalaureate program  by the League 
of Nursing has been extended to the Extension at O rono. 
By every measure this program  has been successful.
A baccalaureate program  in M olecular and Cellular Bi­
ology was initiated in the fall o f 1984, and a Doctor of 
Philosophy in Biological Sciences was begun in the fall of 
1985. The Bachelor of Science in M olecular and Cellular 
Biology is designed to enable students to prepare for 
careers in the rapidly developing fields of molecular 
biology and biotechnology, especially recom binant DNA 
technology. One of the goals of the program  is to serve as 
a nucleus around which the College of Life Sciences and 
Agriculture can focus its continued planning for develop­
ment of the Division of Life Sciences, which consists of 
the departm ents of Biochemistry, Botony and Plant Path­
ology, Entomology, and Microbiology. The bachelor of 
science in M olecular and Cellular Biology draws upon 
strengths in these and other biological science depart­
ments within the University.
The Ph.D . program  in Biological Science is designed to 
meet two broad goals:
• To allow students to pursue advanced study in a broad­
er range of biological specialities than is available 
through existing programs.
• T o  provide a mechanism through which advanced stu­
dents may focus on some of the im portant cross-disci­
plinary biological problems that extend beyond trad i­
tional departm ental lines.
The program  extends opportunities for study at the doc­
toral level in biological areas that are not restricted to a 
specific discipline, such as the Ph .D . in Zoology, or to 
fairly narrow  interdisciplinary specialities, such as the 
Ph.D . program s in Nutritional Sciences and Plant Sciences.
The University of M aine at O rono has for a num ber of 
years offered its M aster of Public Administration pro­
gram at the University of M aine at Augusta as well as on 
the O rono campus. Recently this program has been initi­
ated as well in Presque Isle in cooperation with the 
University of M aine at Presque Isle.
In the fall of 1985, the University initiated the offering 
of Business Administration courses in Bucksport leading 
to a M aster of Business A dm inistration.
The University of M aine at Orono completed a five- 
year Mobile G raduate Program  at the University of 
M aine at M achias in the Spring of 1985. The program  led 
to the M .S. degree in Education. A total of 44 students 
completed the work and received their degrees, something 
they would not have been able to do without the Orono 
outreach program .
The Canadian Studies, the Honors, and the W omen in 
the Curriculum  Programs have all been developed. A 
senior seminar in C anadian Studies has been added, and 
a new two semester sophomore honors sequence has been 
started. In addition, foreign studies opportunities for our 
students have been expanded through additional student 
exchange programs such as those with the Universidado 
do Rio G rande do Norte, Brazil; the University College 
Galway, Ireland, and the University of Salzburg, Austria.
In the fall, 1984, a third R O T C  program  (Navy) be­
came available to U M O  students through the Maine 
M aritim e Academy’s N R O T C  program . W ith the addi­
tion of this program , the University of M aine became one 
of the few Universities in the country at which students 
have the opportunity of enrolling in any one of the three 
Armed Services Reserve Officers T raining Programs.
D uring the past two years major efforts have been 
directed toward improving undergraduate advising and 
new student orientation. A revamped freshman advising 
system has been established in the College of Arts and 
Sciences which provides for weekly evening advising ses­
sions in the residence halls for freshmen. The College of 
Life Sciences and Agriculture has combined its freshman 
advising programs with its freshman seminar program 
wherein the advisors become the seminar instructors.
Plans are being made to expand our New Student 
Welcome into a fall semester new student orientation to 
replace the sum m er orientation which has attracted only 
about one-third of our new students. The new orientation 
program will have an expanded academic component and 
will stress the centrality of our academic programs.
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The Honors Program
The Honors Program  began in the College of Arts and 
Sciences in the 1920s and expanded to become a universi­
ty wide program in 1962. Because it is highly respected by 
the more than 500 members of the National Collegiate 
Honors Council (N C H C ), it is looked to as a model for 
fledgling programs at other institutions. Both Honors 
faculty and students participate in the activities of the 
N C H C  and its regional affiliate (N E-N C H C ).
Each semester some 175 to 200 students enroll in 
Honors courses under the tutelage of approximately 70 
faculty members. Successfully completing the re­
quirements of the Honors Program  is the only way to 
receive a degree with honors. Among the challenges of 
Honors work is the completion of a senior thesis or proj­
ect, followed by an oral examination by a committee of 
faculty members. It is this intensively focussed indepen­
dent work that provides the greatest reward of Honors 
work. By the time students complete this project, they 
have learned research techniques and methodological ap­
proaches that are usually not accessible until graduate or 
professional school.
The Fogler Library
A well equipped library is essential to the educational 
enterprise. During the past two years significant progress 
has been made at Fogler Library, whose holdings include 
more than 600,000 volumes, 4,800 journal titles, 1 m il­
lion government documents and 1.2 million microforms, 
a listening center, and a microcomputer lab.
The completion of the L ibrary’s third floor in 1985 pro­
vides increased study space for students, graduate student 
study carrels, and space for books. An adjacent re­
modeled area houses a totally reorganized and more effi­
cient acquisitions and processing center for books and 
journals. The addition of this valuable space has allowed 
the Library to reorganize other parts of the building to 
improve services to library users. To provide better sup­
port for study and research in the Sciences and Engineer­
ing, the Library formed a Science and Engineering Center in 
August, 1985. This library within the library brings together 
reference materials and current issues of journals covering 
all areas of sciences and engineering. Having the Center 
has allowed the Library to focus on building stronger col­
lections and a higher level of staff expertise in these areas.
The Graduate School
The G raduate School has moved forward decisively in 
several areas during the past two years. These areas in­
clude recruitm ent and retention; enrollment m anage­
ment; program  reviews and course development; orienta­
tion; office autom ation, and financial support of graduate 
students.
During the spring of 1985, an ad hoc graduate recruit­
m ent committee was formed to conduct a separate evalua­
tion of graduate level recruitm ent efforts. As a result of 
this assessment, a broad review of the param eters of grad­
uate education, recruitm ent, retention, and graduate 
school procedures occurred. Several goals were estab­
lished, many of which have been met.
Recruitm ent procedures, including publications, of 
both the graduate school and departm ents were reviewed. 
A G raduate School Prospectus was developed and com­
pleted in M arch 1986 to complement the G raduate School 
Catalogue and supplement departm ental publications. 
Copies are available to recruit highly qualified applicants. 
The Prospectus will undoubtedly increase our visibility 
and serve as a valuable m arketing tool.
The G raduate School has made a commitment to in­
crease enrollment: since 1984, graduate enrollment has 
increased by more than 10 percent. An additional seven 
percent increase has been projected for 1986-87.
During the past two years, three new program s were 
approved and sent forward to the Vice President for 
Academic Affairs. The Ph.D . in Biological Sciences was 
approved by the Trustees. This interdisciplinary Ph.D. 
will allow the university to offer graduate work in emerg­
ing research in the biological sciences. The M aster of 
Science in Surveying Engineering and the M aster of 
C om puter Science are currently being reviewed at the 
system level.
In response to program  and accreditation reviews, as 
well as the need to m aintain currency, a num ber of 
courses have been modified or developed. Twenty-nine 
new courses have been proposed and have been approved 
by the Curriculum  Com m ittee. In addition, modifica­
tions of 45 courses have been approved.
Financial support of graduate students is essential to 
the well-being of graduate program s. While new general 
budget monies have not been allocated for additional sup­
port, we have met with some success in this area. Recent­
ly, a substantial sum of money, The Naum an Scholarship,
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was dedicated to be used for graduate students in applied 
economics. W orking with the departm ents of Economics 
and Agricultural and Resource Economics, a plan was 
developed to award several students assistantships. This 
scholarship funding was first distributed in the fall of 
1985.
The C anadian-Am erican Center
Among the activities selected for national prominence by 
this adm inistration is the Canadian-A m erican C enter. It 
has continued to respond to the need for greater under­
standing of the U .S .-C anada relationship. In January  
1986 the Center hosted a conference focused on problems 
of cross-border trade in the resource industries of 
agriculture, forestry and fishing. C urrently , the Center is 
coordinating an effort to establish University of M aine 
leadership in the study of Canadian-A m erican economic 
relations in the Northeast.
This is one example of the C enter’s projects aimed at 
enhancing the study of C anada in the United States. As 
one of three Title V I National Resource Centers for 
Canadian Studies, recognized and partially funded by the 
U.S. Departm ent of Education, the Canadian-Am erican 
Center directs and facilitates activities ranging from un ­
dergraduate and graduate programs in Canadian Studies, 
to supporting faculty research and development, and pro­
viding the University and the State with opportunities to 
experience C anada’s achievements in arts and culture.
College o f Arts and Sciences
While limited by funding shortfalls—many of which will 
be helped by an increased budget in 1986-87—the College 
has revamped its core requirem ents, improved student ac­
cess to campuses, served the State of M aine in significant 
ways and expanded to capitalize on existing excellences. 
During the past two years, the College of Arts and Sci­
ences approved and began implem enting a m ajor reform 
in its core requirem ents. The new requirem ents signifi­
cantly upgrade the writing skills necessary for liberal arts 
graduates, and introduce proficiency requirem ents in 
foreign languages and mathem atics. They also require a 
one year sequence in the sciences or m athem atics, courses 
in the arts, and at least one course that emphasizes a 
foreign or international perspective on world affairs. 
These new requirem ents serve to increase writing com­
petency and provide students with broader training in 
mathematics/science, the arts, and in the study of cultural 
perspectives other than those of the United States.
Fogler Library’s completed third floor.
The College has completed the implementation of the 
Classroom Computer Clusters afforded as a result of the State 
bond issue to upgrade computer access on campus; this 
program  makes microcomputers available for word pro­
cessing and other com puter tasks.
Sponsoring statewide meetings of foreign language 
teachers; chairing the State Board of Examiners in Audi­
ology and Speech Pathology; coordinating the University 
Affiliated Program , an interdisciplinary cooperative effort 
between the University and Eastern M aine Medical C en­
ter, and close liaison with the State Historical Society 
have all contributed to intellectual, medical and historical 
bases for the State of M aine.
The College also has had a major international impact. 
Collaborative faculty research with psychology colleagues 
in the Netherlands; repeated participation by the 
College’s faculty in high level mathematics seminars in 
Europe; a study of the roots of terrorism in Cyprus, and 
the creation of a m anpower study for the Indonesian 
government are just a few of the examples.
In addition to these broad categorizations of the Col­
lege’s influence on the state, national and international 
scenes, one can chronicle other achievements by various 
departm ents of the College. For example, the student 
recitals sponsored by the Music Departm ent, plays pro­
duced by student directors studying Theatre, and student 
art shows sponsored by the Art D epartm ent are clear evi­
dence that the arts are alive at the University of M aine.
The D epartm ents of H istory, Philosophy, and Foreign 
Languages and Classics have cooperated in the develop­
ment of a new interdisciplinary Course Cluster in Classical 
Studies. The Departm ent of Political Science has ex­
panded its M aster of Public Administration program to 
the University of M aine at Presque Isle, thus making 
available a highly desired advanced degree program in 
Aroostook County. The continuing success of the D epart­
m en t’s Congressional Intern program also benefits stu­
dents. The Departm ent of Sociology’s revised curriculum 
reflects a new emphasis on Applied Sociology—an area of 
study well-suited to M aine’s rural nature.
Additionally, two outstanding departm ents are making 
modest expansions to meet student needs. The D epart­
ment of Com puter Science has developed cooperative 
degree programs with the College of Business Adminis­
tration and has also initiated plans for a new M aster of 
Science degree.
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“ The U niversity of M aine at Orono is an active cultural 
and intellectual cen ter .”
— The W ashington Post
College of Business A dm inistration
During the past two years, business courses have con­
tinued to be very popular with students. While teaching 
undergraduates and graduate students on campus, the 
College of Business Administration also coordinates out­
reach teaching programs for students who need business 
courses but cannot attend the O rono campus. Respond­
ing to a request from managem ent at Cham pion In terna­
tional, an outreach M aster of Business Administration 
program  (with needed undergraduate courses as well) is 
being offered in Bucksport. There are 12 MBA candidates 
participating in the graduate program , most of whom are 
from Cham pion International.
The research activities of the College of Business Ad­
ministration faculty since 1984 are reflected in the places 
they have been published such as Business Horizons; The 
Accounting Historians Journal; Business, and Journal of 
Small Business M anagem ent.
The faculty of the College of Business Administration 
have also served on the editorial boards and as reviewers 
of several professional journals such as Dryden Press; 
Journal of Financial Com puting; Journal of M arketing; 
Northeast Journal of Business and Economics; Financial 
Review, and Business Publications.
The public service mission of the University of M aine 
at Orono is actively and effectively addressed by the facul­
ty in Business Administration on local, state and national 
levels.
College o f Education
During the past two years the College of Education has 
strengthened its role in public education. It has a natural 
link to every community in the state through the public 
school systems. Therefore, it has the dual responsibility of 
providing quality programs to students and of providing 
efficient, valuable educational services to local com m uni­
ties to help improve the quality of life of M aine citizens. 
The College’s instructional involvement with its students 
does not end with their graduation as is the case with most 
other campus units. State certification and recertification 
regulations, teachers’ needs to stay current, the changing 
nature of expectations of the schools in which they teach, 
and the requirem ents for further degree work for speciali­
zation all define the responsibilities of the teacher educa­
tion faculty at Orono.
D uring the past two years the traditional academic, re­
search and public service missions of the College have
been vigorously pursued.
• The College has continued to receive external funding 
which in the past two years has exceeded $1.7 million.
• A conference focusing on aspirations of M aine youth 
was initiated by the College and attended by more than 
700 people. The impact of the conference has been ap­
parent in the follow-up activities in communities state­
wide. The issue continues to receive attention from 
state government leaders.
• The Center for Educational Field Services has received 
contracts from 11 school systems from Eliot to Easton 
to survey citizen and school personnel attitudes and 
opinions regarding their public schools.
• The College has responded to recent changes in 
M aine’s teacher certification law by expanding services 
to the public regarding certification procedures. The 
College has experienced a dram atic increase in the 
num ber who have sought College assistance in obtain­
ing certification. These requests have come from in­
dividuals in M aine who currently hold baccalaureate 
degrees. In addition, more than 100 out-of-state con­
stituents have sought College services.
• M ore than 60 field-based courses have been offered 
throughout the state in this two year period.
• Exemplary practices in education are being presented 
by College faculty throughout the state through out­
reach seminars.
• The implementation of an innovative, newly designed 
undergraduate program for the preparation of elemen­
tary and secondary teachers has been a m ajor focus of 
activity. It features a strong four-year clinical program. 
Capitalizing upon the most current research about hu­
man development and learning, this program  places 
students as early as their freshmen year on teams which 
are perm anently assigned to public school systems and 
coached by outstanding public school teachers in con­
cert with University faculty. It represents a critical 
juncture where theory meets practice, where prepara­
tion turns into performance. A solid liberal arts compo­
nent complements the professional portion of the 
program .
• The College has been selected by the national Council 
for Accreditation of Teacher Education to be one of ten 
pilot sites for that C ouncil’s newly adopted accredita­
tion system.
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• O ur Research in Rural Education journal is an excellent 
vehicle for international dissemination of current infor­
mation on rural education.
• The College has initiated an Occasional Paper Series that 
is intended to place before the M aine educational 
leadership information which can assist them as they 
ponder the solutions to complex problems confronting 
communities, educational systems, or their students.
• Faculty are actively engaged in research in such areas 
as school climate, special education services, learning 
and behavior problems of children, adm inistrator cer­
tification, aspirations of M aine youth and marine 
education.
College o f Engineering and Science
The College of Engineering and Science has maintained 
its traditions of excellence and service during the past two 
years. Among these accomplishments are the following:
• In the Chemical Engineering D epartm ent, design of 
the laboratory addition to Jenness Hall has been com ­
pleted and construction has begun. The University of 
M aine Pulp and Paper Foundation program  to obtain 
gifts of equipm ent, services and money to equip the 
new addition is well underway. A com puter-based pro­
cess m onitoring and control system has been received 
from M easurex. This Vision 2002 system which is 
state-of-the-art and which is valued at more than 
$350,000 has been sized to serve all of the process and 
research activities which will be included in the addi­
tion. U nder the leadership of E .C . Jo rdan , six engi­
neering companies are cooperating to donate all of the 
engineering services required to specify, design and in­
stall the equipm ent. Cianbro is leading a group of con­
structors who will be donating their services to move, 
install, pipe, and wire the equipm ent. The total of all 
gifts of equipm ent, services, and cash from the pulp 
and paper industry and its suppliers will exceed 
$2,500,000.
• The unique properties of peat are being utilized in the 
treatm ent of landfill leachate, which is extremely pol­
luted water resulting from rain water percolating 
through landfills. Civil Engineering faculty have shown 
peat to be an effective filter in removing heavy metals 
and other contam inants.
•  Each sum m er the University and the Pulp and Paper 
Foundation sponsors a one-week program at Orono for 
academically gifted high school juniors who are in­
terested in studying engineering in college. In the 1985 
class, 10 of 56 students were selected as National M erit 
Scholarship semifinalists. Sixteen of the 46 students 
who attended the 1984 program , which had a similar 
student quality, have enrolled at U M O  with the m a­
jority of the other students being recruited to other 
outstanding universities. The program will be con­
tinued in 1986.
• Five M echanical Engineering Technology students 
chose as their Senior Design Project (1984-85) to design 
and build a Parapodium Chariot. This particular device 
was to allow a three-year old Bangor youngster, who is 
suffering from a congenital malformation of the spine, 
the ability to get around. T heir advisor oversaw the 
project which was received very enthusiastically by the 
youngster and his parents.
• The University has put increased emphasis on recruit­
ing National M erit Scholars to attend college at U M O . 
O f seven entering freshmen in the Fall of 1985, six 
chose to study engineering.
• Civil Engineering faculty and graduate students are 
developing advanced techniques for computer-aided 
map production and revision. This involves innovative 
methods for the storage and retrieval of land-related 
data. W ork includes the design of a special database for 
land-related data coupled with a retrieval system and 
having artificial intelligence capabilities to provide easy 
access for users.
• Landslides in the glacial clay deposits of eastern and 
southern M aine have been triggered by housing devel­
opment and erosion along rivers and the coast. A Civil 
Engineering faculty mem ber is working jointly with the 
USM  Geology D epartm ent and the M aine State Geo­
logical Survey to investigate the causes of five major 
slides in order to predict the future occurrence of major 
slides.
• Leaking underground gasoline storage tanks are posing 
a m ajor threat to water supply wells. Research in Civil 
Engineering is identifying and investigating the com­
pounds in gasoline-contaminated water supplies that 
will control the effectiveness of water treatm ent pro­
cesses, such as activated carbon and aeration, designed 
to remove these pollutants.
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• A Civil Engineer and an economist are studying the use 
and value of data and information contained in nautical 
charts produced by the N ational Oceanic and Atmos­
pheric Adm inistration. This evaluation will be used by 
NOAA to formulate policies and strategies for efficient­
ly providing nautical charts and other information to 
public officials and private citizens for navigation and 
the managem ent of resources and facilities in coastal 
areas.
• The Robotics Laboratory at U M O  was established in 
1985 and represents the first attem pt in the state to 
develop a state of the art Robotics Laboratory. The 
laboratory, which is presently being used for education, 
research and development, will further enhance new 
high technologies within the state. Industrial interac­
tions with companies such as General Electric, Fair- 
child, Shape, and Nu-Tec have been established.
• A surface acoustic wave (SAW) microsensor capable of 
measuring gas concentration in the parts per billion 
range and less has been developed in the Electrical 
Engineering Departm ent. The research is currently be­
ing oriented toward m onitoring gases such as sulfur 
dioxides and nitrous oxides which are the prim ary gases 
responsible for acid rain.
•  The microprocessor laboratory has grown rapidly in 
the last two years, in part because of industrial grants, 
but also because of University support. At present it is 
one of the best equipped microprocessor development 
laboratories in the Northeast. The laboratory has both 
a teaching and an applied research function, with cu r­
rent interactions with both in-state, and out-of-state 
companies.
The examples cited are a small part of the many en ­
deavors embodying excellence and service within the Col­
lege of Engineering and Science. They do provide some 
insight into the breadth of the College’s activities.
College o f Forest Resources
The University of M aine at O rono provides the third 
largest forestry program  and the sixth largest forest 
resources program  in the United States. Because of the 
regional and national reputation of these program s, the 
College enrolls a high percentage of nonresident students, 
a situation which is unique relative to other forest 
resources programs in the U.S.
D uring the past two years, the College of Forest R e­
sources has continued to build on previously established 
strengths in many programs and has added several new 
program s.
All of the six curricula in Forest Resources are either 
accredited or certified by their respective professional 
societies, and two of the program s, Recreation and Park 
M anagem ent and Wood Technology, have been estab­
lished since 1984.
An endowment for a distinguished professorship direct­
ed toward hardwood silviculture, m anagem ent and/or 
products recently has been received bringing the 
College’s total of endowed professorships to five.
M ost recently, the College was awarded the National 
Cartographic Inform ation C enter. It also recently was 
awarded a Cooperative U nit with the National Park Ser­
vice which will support research program s in recreation 
and park m anagem ent, wildlife m anagem ent and forest 
m anagem ent.
The College of Forest Resources is active in the public 
service arena, reflecting the land-grant status of the 
University of M aine at O rono. It continues to host more 
than 25 regional and national meetings per year covering 
a broad array of forest resource disciplines. In addition, a 
current effort is underway to expand continuing educa­
tion offerings for professionals in forest resources, and a 
position is pending final funding to direct development 
and coordination of professional continuing education 
programs. The College also works closely with the 
Cooperative Extension Service in extending applied 
research information to the public of the State. The Col­
lege recently has also become active in international 
forestry program s directed toward agroforestry projects in 
developing nations.
College of L ife Sciences and Agriculture
The past two years have been a period of dynamic change 
in the academic program s of the College of Life Sciences 
and A griculture. The direction for change is governed by 
the realization that production agriculture no longer is a 
major goal of M aine’s young people. The College has be­
gun a planned transition in program m atic goals and ob­
jectives designed to meet the needs of students who will 
live their professional lives in the 21st century.
M any changes have been initiated, and several have 
come to fruition.
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External Affairs
• We have instituted a new baccalaureate program  in 
Molecular and Cellular Biology, coordinated through 
the Departm ent of Biochemistry. O ne of the first pro­
grams of its kind for undergraduates, it is designed to 
prepare students for careers in research, medicine, and 
in the expanding fields of commercial biotechnology.
• A proposal for a baccalaureate program  in Food Sci­
ence is in the final stages of preparation and shortly will 
be available for internal review.
• Prelim inary discussions are underway concerning de­
velopment of a multidisciplinary cross-college program 
in m arine resources. M arine resources is an area in 
which student interest appears strong; it is an area of 
great significance to the State of M aine; it is an area in 
which the University of M aine at O rono has substantial 
strength in several departm ents, and it is an area which 
the University has targeted for the development of ex­
panded research program s. All of the components for a 
strong undergraduate program  are in place, and the 
concept will be pursued.
U niversity College
At the beginning of the 1984-85 academic year, President 
A rthur Johnson identified those goals deemed essential in 
the U niversity’s pursuit of excellence. One goal was to en­
hance educational opportunities for current and prospective students 
through the creation o f . . .  a University College. . . Conse- 
quently a University College Task Force was charged 
with exploring ways by which a University College would 
serve as, a vehicle for strengthening and focusing University of 
Maine at Orono efforts to serve a segment of the current and poten­
tial student population in need of the services that Bangor Commu­
nity College faculty and others currently provide, and as a means for 
enhancing UM-Orono’s outreach activities to those students not ac­
ademically prepared for the more traditional offerings of the 
institution.
The prim ary mission of the new college is to serve as 
the principal access, assessment and educational unit of 
U M -O rono for students not sufficiently prepared for the 
academic challenges of the other colleges. It also is the 
center for innovative, experimental and alternative 
courses, curricula and delivery systems for those not ap­
propriately served by the other U M -O rono units.
The division of External Affairs was established in March 
1984. The units of Public Service were administratively 
moved from Research & Public Service as part of this new 
organization. At the same time Athletics and the Develop­
m ent Office were placed in External Affairs as part of the 
administrative reorganization. Later in 1985 Athletics 
was moved to the office of the Vice President for Student 
and Administrative Services, and Public Information and 
Central Services was assigned to External Affairs as were 
the fund-raising units. A committee on Governmental 
Relations was also established in External Affairs for p u r­
poses of advising the President on matters pertaining to 
State G overnm ent.
Since 1984 External Affairs has had three m ajor func­
tions:
•  Public Information and Central Services division has 
increased its efforts to publicize the activities of the O r­
ono campus throughout the State, to improve the quali­
ty of publications and to modernize the print shop.
• The fund-raising efforts were coordinated with the goal 
of increasing private gifts to the campus.
• The public service units increased their efforts in serv­
ing our external clientele with the m ajor thrust directed 
to economic development.
F un d-R aising U nits
Raising funds from private sources for the Orono campus 
is carried out by four separate units: the General Alumni 
Association, the Pulp & Paper Foundation, the University 
of M aine Foundation, and the Development Office. The 
first three units are independent of the University of 
M aine’s adm inistration, but are coordinated in their ac­
tivities by the Vice President for External Affairs. The 
Development Office is part of the campus administration 
and reports to the Vice President for External Affairs.
During the last two years U M O  has received more than 
$9 million in private funds, of which $5.6 million came 
from new contributions and $3.4 million were received as 
investment earnings from prior gifts. This is a new record 
that represents a steady but modest growth in our ability 
to attract private philanthropy.
The investments by the campus are managed by either 
the University of M aine Foundation or by the Trustees of 
the University of M aine through System Wide Services. 
O f the $3.4 million in investment earnings, $2.4 million
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were received from funds invested by System Wide Ser­
vices, and $1 million came from the University of Maine 
Foundation. During this same two-year period, the en­
dowment managed by System Wide Services grew by $5 
million and the University of M aine Foundation’s grew 
by about $4 million.
The Development Office has received from all units, 
including its own activity, $4.6 million during 1984-1986. 
These monies were placed directly into campus accounts.
Table 1
Principal UMO Activities Supported by Gifts and Income
Activity
Thousands of 
dollars
Capital Construction $2,955
Scholarships 2,717
Departm ent Operations 1,409
Professorships/Faculty Salaries 387
Endowments 661
Other 918
T O TA L $9,047
Alumni contributed more than $3.5 million. This in­
cludes the funds from the sale of the Palmer (William P. 
Palmer, III, Class of 1958, who left a pre-Colum bian art 
collection to U M ) artifacts which exceeds $1.1 million. 
However, most of the contributions came from friends of 
the University, including individuals, corporations, foun­
dations and associations, which provided more than $5 
million.
Bureau o f  Labor Education
Maine has the dubious distinction of having the second 
highest occupational injury rate in the nation and also the 
second highest rate in severity of job  injuries. These work­
place conditions have had a significantly negative impact 
upon M aine’s economy and its people in terms of hum an 
suffering, losses in employee income and business produc­
tivity and profits, and large increases in W orkers’ C om ­
pensation costs.
The Bureau of Labor Education has been working to 
deal with this ongoing problem through a variety of 
educational approaches. In one case, through nationally
competitive grant funding awarded by O SH A  of the U .S. 
Departm ent of Labor, the Bureau staff successfully im ­
plemented a six-year educational project designed to help 
workers attain a healthy and safe workplace through 
hazard identification and abatem ent. This project effort 
had significant impacts in m ajor areas:
• By developing new project proposals required by 
O SH A  for each year of project funding and aggressive­
ly addressing a key public policy issue and need in 
M aine, the B ureau’s staff efforts resulted in raising a 
total of $395,532 in outside project funding for the 
State of M aine.
•  Since the inception of this project at least 5,000 M aine 
workers, health professionals, union officers, and edu­
cators have been provided with training, educational 
resources, and fundamental competence to identify oc­
cupational hazards and initiate steps to mitigate them.
• Through the teacher educational component of the 
project, a cadre of educators in M aine’s secondary 
adult/vocational education schools and manpower 
training centers has incorporated the B ureau’s occupa­
tional health and safety teaching materials into their 
curriculum  on an ongoing basis.
Bureau o f  P ub lic A dm in istration
Created in 1965 by the 102nd M aine Legislature the Bu­
reau applies University resources in assisting M aine state 
and local governments. D uring the last two years the Bu­
reau has been involved in a num ber of activities including
•  Pro-M aine: a strategic planning process, the purpose of 
which has been to chart the economic future of North-
eastern M aine. M ore than 500 individuals, repre­
senting governm ent, business and industry, and the 
nonprofit sector, have participated directly in the Pro- 
M aine effort over the last two years. The reactions to 
Pro-M aine have been dram atic. In some cases, there 
has been evidence of new activities by state government 
in line with Pro-M aine’s objectives. This has included 
executive actions which have culminated in legislative 
proposals. In other cases Pro-M aine has elicited a 
change in attitudes about the prospects for Northeast­
ern M aine as well as about the relationship between 
N ortheastern M aine and the rest of the State.
• Evaluation of Com m unity Development Block Grant 
(CDBG) Program . The Bureau of Public Administra­
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tion assists the State Planning Office in planning, 
adm inistering, and evaluating its Com m unity Devel­
opment Block Grant program  (CDBG). The CDBG 
program , specifically that part which is targeted at 
M aine’s small communities, allocates approximately 
$11 million annually. U M O ’s evaluation activities 
have resulted in a num ber of modifications in the way 
the program  is designed and adm inistered. M aine’s 
CDBG program  including its evaluation component 
has received national attention and has been identified 
as a model program for other states to follow. The U .S. 
Departm ent of Housing and U rban Development 
(H U D ) has cited M aine’s program and has disseminat­
ed our evaluation findings nationwide.
• The W ashington County C hildren’s Project is an effort 
to assist in the design and implementation of an evalua­
tion system for the 0-3 Project adm inistered by the 
W ashington County C hildren’s Program  (W CCP). 
The 0-3 Project is a demonstration project funded by the 
Office of Special Education, U .S. D epartm ent of Edu­
cation, to develop a model for delivering home and 
group services, through the use of indigenous workers, 
to special needs children 0-3 years of age.
• The Bureau of Public Administration conducted a six- 
m onth supervisory and m anagem ent development pro­
gram for the City of Portland. This project was de­
signed to train all supervisory and managerial 
employees through an in-house capacity building/in- 
structor development approach.
T he D epartm ent o f  Industria l C ooperation
Over the past two years the DIC has responded to more
than 200 requests from M aine industries for assistance in
solving problems relevant to their individual companies.
The spectrum of services provided through the faculty,
professionals and graduate students is outstanding:
• The Hancock County Soil and W ater Conservation 
District needed information on the use of peat moss as 
filter m aterial in septic tank systems. Based on work 
done by the University in response to this request, it 
may become possible to site houses, schools, etc. in 
areas otherwise prohibited because of soil structure.
• The operators of wood-fired power plants wanted to 
know the chemistry of the ash generated in order to 
provide adequate disposal; the University performed 
this service.
•  A m anufacturer of aluminum oil tanks asked for help in 
the analysis of certain metal failures. University profes­
sionals responded to the problem.
• National Sea Products Com pany in Rockland required 
a safety study to evaluate the repairs that had been done 
to an elevator. The University was able to perform this 
service.
• The General Electric Company in Bangor builds tu r­
bines for the Navy and their heat treating ovens must 
have controls calibrated to the specifications of the N a­
tional Bureau of Standards. The University performs 
this service for G .E . on an on call basis.
C ooperative E xten sion  Service
During 1985 an administrative reorganization of CES 
was accomplished through which the responsibility of 
Area Coordinator was abolished and Program Leaders 
were established. Today CES adm inistration consists of 
five program  leaders in the areas of Agriculture, Natural 
Resources/Community Development, Family Living, 
4-H , and Economic Development. Two new positions 
were created: an Assistant Director and a Staff Develop­
ment Officer. The new organization has improved rela­
tions between the county offices and the state office.
Agriculture
During 1984-86 CES has concentrated its efforts in 
its agriculture program  on increasing farm profitabili­
ty. An example of one program in this area is the 
M aine Dairy Crisis Program . In response to mounting 
concern over the M aine dairy farm ers’ economic 
plight, CES, the State Departm ent of Agriculture, and 
the Finance Authority of M aine initiated a pilot project 
to assist dairy farmers improve the viability of their 
business. Two private business management consul­
tants were hired to analyze farm businesses and to co­
ordinate assistance to farmers from CES and the State 
Departm ent of Agriculture. Depending on the nature 
of each farm er’s problems, Extension teams were 
assembled, drawn from a pool of specialists in dairy 
m anagem ent, nutrition, breeding, crop production, 
and economics. Presently, the teams are making 
follow-up visits.
Natural Resources/Community Development
CES over the last two years has focussed attention 
on increasing the understanding and stewardship of 
M aine’s vast forest and marine resources. In each case
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the thrust was to improve the economy in these sectors 
of the State’s resources. A program  example is Great 
American Woodlots a 13-part television series scheduled 
for delivery to public television across the country in 
the Fall of 1986. While woodlot owners will be the pro­
gram ’s prim ary audience, the general public will also 
become better informed about the importance of car­
ing for woodlands.
Family Living
In the Family Living Program , CES has pursued 
solutions to factors that have a negative impact on the 
rural family. Although the influence of this program on 
the economic well-being of rural dwellers in M aine 
cannot be measured easily, it is a positive step in im ­
proving the life and general well-being of numerous 
people living in the country.
The Family Living Program  emphasizes personal 
health through vehicles such as wellness programs. 
During 1985 CES agents, volunteers and paraprofes- 
sionals reached 2,881 adults in six M aine counties with 
programs to improve personal health.
4-H
M aine’s 4-H program  stresses citizenship, family 
living, career education and substance abuse preven­
tion . Despite declining num bers of youth in the general 
population, 4-H still worked with 4,800 youths in ac­
tive clubs throughout the state. Camp Tanglewood is 
one of the more popular sum m er programs offered 4-H 
students. A staff of 18 counselors, m any of them stu­
dents in the University of M aine System, lead the stu­
dents in courses in forestry, wildlife, marine ecology 
and nature study.
Economic Development
In December 1985 CES established a unit program 
called Economic Development. During the first year of 
its existence it has worked in assisting citizens establish 
bed and breakfast homes, pick your own fruit and veg­
etable farms, roadside fruit and vegetable stands and at 
present is working with the City of Bangor planning a 
trade fair for 1987. Although still in its infancy, this 
unit is growing and having an impact on new small 
business ventures in the rural and urban setting.
M aine C ouncil on E conom ic E ducation
The M aine Council on Economic Education is associated 
with the University of M aine but is directed and adm inis­
tered by an executive committee chaired by Perry M . 
Hudson of Cum berland Foreside. The purpose of the 
Council is to influence, develop and coordinate economic 
education in the public school systems throughout the 
state. During the past two years this unit received a major 
increase in its support base through a special challenge 
grant from the International Paper Com pany. As a result 
of this challenge grant the Council experienced a 50 per­
cent increase in its funding base.
The Council cooperated with the M aine Development 
Foundation in developing an institute on the M aine econ­
omy for m embers of the 112th Legislature; they devel­
oped an instructional M PBN television series on taxation 
that was aired each school day on a statewide basis, and 
the Council instituted and implemented the stock market 
game program  in 51 M aine towns and 169 classrooms.
U n iversity  o f  M aine T ech nica l Services Program
This program  has experienced an active two years with a 
strong impact on economic development.
Its major undertaking during the last two years is the 
sludge research project instituted after identifying the 
problem of finding alternate uses for sludge besides land-
fill. U M TS formed committees covering the public and 
private sectors to deal with various aspects of the problem 
and a national symposium was structured. The results of 
this symposium catalyzed three m ajor industry-funded 
research projects. Field testing for sludge on blueberry 
fields as mulch along with field testing sludge for poultry 
bedding and, finally, land-spreading cover for roadsides 
are already underway. In all cases this is with the coopera­
tion of the paper companies and state agencies responsible 
for the product.
U M TS was also involved with developing a highly effi­
cient oil-fired cogenerator of heat and electricity with 
potential applications for home and small commercial 
buildings. This activity is going on here on campus at the 
present time. A m ajor thrust of U M TS is that of pro­
viding technical seminars. All of the seminars held this 
past year provided a positive economic impact. The in­
ventors workshop is one example that deserves particular 
note as it identified a previously unrecognized need: 
assisting individual inventors and entrepreneurs with pat­
ent rights and licensure.
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M arine A dvisory Program
The M arine Advisory Program  is the outreach arm of the 
Sea G rant Program  at the University of M aine at Orono. 
It, in essence, is the technical transfer and educational 
program of Sea G rant to the particular clientele they 
serve. Some examples of their outreach and impact on the 
economy for fisherman include the following:
• W orking with shrimp fishermen to develop a trawl that 
would eliminate juvenile fish of commercial species in 
the catch.
• W orking with the harvest of ocean quahogs which has 
become a thriving industry for fishermen in Down East 
M aine.
• Assisting in the development of the Portland Fish Ex­
change, the first of its kind in North America.
• Helping to bring the lobster industry and the Universi­
ty of M aine at O rono together to plan a Lobster 
Research Institute. This is still in the planning stages in 
1986, and we look forward to developing this joint ven­
ture with that industry to improve through Research 
and Extension those aspects of the lobster industry that 
need our attention.
P ub lic In form ation  and C entral Services
The 1984-86 period was a time of m odernization, innova­
tion and achievement for the Public Information and 
Central Services (PICS) Division. It also was a time when 
public relations became an organized activity and was as­
signed to the division as one of its prim ary responsibilities.
The Printing Office
M ajor capital improvements were effected in the 
printing office as the result of a loan negotiated with 
the University of M aine System. The installation of 
new equipm ent increased the volume of production 
and resulted in significant cost savings for clients.
Electronic Media
PICS electronic media specialists during the last two 
years have prepared several video productions for com ­
mercial television stations. In addition, numerous 
videotapes have been produced for such purposes as 
student recruitm ent, the prom otion of cultural and 
athletic events, fund-raising activities and serving the 
public interest.
News
PIC S personnel were active in the preparation of 
both traditional and nontraditional stories and feature 
articles, with increased emphasis on stories concerning 
student, faculty, staff and alumni achievements as well 
as significant research and public service projects.
Sports Program Series
A highly successful enterprise initiated by PICS was 
the Sports Program  Series. Programs for major inter­
collegiate athletic contests are produced free of charge, 
made possible through the sale of advertising space. All 
revenue realized from program sales goes directly to 
the Departm ent of Physical Education and Athletics to 
help support its operations.
Publications, Photographs, Graphic Designs and Video 
Productions
Several PICS publications, photographs, graphic 
designs and video productions have won awards from 
state, national and international professional organiza­
tions and associations during the past two years.
Public Relations
A m ajor enterprise undertaken by PICS in 1986 was 
the launching of a comprehensive public relations pro­
gram designed to enhance M aine citizens’ understand­
ing of the significant and exciting ways in which the 
University affects their general well-being. The pro­
gram encompasses all units of the University and all 
elements of the media. A sponsored video production 
entitled Maine Spectrum is presented each m onth on 
commercial television stations; public service spots are 
produced for M aine’s radio stations and a kiosk featur­
ing the U niversity’s seven colleges, to be located at the 
Bangor International A irport, is near completion.
T h e G overnm ental R elations C om m ittee
The Governmental Relations Committee keeps the Presi­
dent of the campus apprised of matters pertaining to our 
relationship with the State Legislature and advises on 
matters regarding the political environm ent. Established 
in Ju ly  1985, the com m ittee’s activities are still evolving, 
but it played an im portant role during the 1985 and 1986 
legislative sessions.
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Research
Research at the University of M aine touches the lives of 
every M aine person and reaches out to people of the na­
tion and the world with new knowledge, ingenious appli­
cations of existing knowledge, and solutions to complex 
problems and puzzles. In many cases, University of 
M aine research helps predict the future, and by doing so, 
makes it possible for hum ans and their societies to plan 
sensibly and well.
During the past two years, research activities at the 
State of M aine’s land-grant institution have embodied the 
traits of excellence, efficiency and service.
New records were set in 1984-1985 in nationally com­
petitive grants monies awarded to University of M aine 
faculty and staff. Those grants reflect the prestige and 
respect with which the U niversity’s faculty are recognized 
throughout the nation.
University of M aine faculty are a powerful presence in 
forest resources with expertise and experience in demand 
by other universities and countries as well as instate. The 
Institute for Q uaternary Studies represents the most con­
centrated, experienced and nationally honored group of 
polar researchers in the United States; the M igratory Fish 
Research Institute provides a unique service to faculty 
and graduate students with its support of projects, travel 
and international speakers. M aine’s Agricultural Experi­
ment Station continues to build on the firm research foun­
dations established during its first century with a modern 
focus on the cutting edge of molecular biology and genetic 
manipulation. University of M aine personnel perform in 
leadership roles with work on radon and acid rain; solve 
problems with computer chips on which rest essential 
components of the national defense system, and they ex­
plore the unm apped underwater frontiers of the Gulf of 
M aine. The awards through which they are able to con­
duct these projects are available only after stiff competi­
tion, and the awards represent money which would not 
otherwise be available to M aine, her land-grant universi­
ty and her research personnel.
Research projects funded by sources other than the 
University of M aine abound, and many of those projects 
are interdisciplinary and multinstitutional. Careful ad­
ministrative coordination in research funds procurement 
and management helps avoid duplication of effort and in­
creases the scope of research projects.
Efficiency is further enhanced by focusing on the sub­
ject m atter of research projects through advisory commit­
tees and liaisons with business and industry.
Nor does research at the University of M aine fail to 
meet its responsibilities to service. The M aine Agricultur­
al Experiment Station is involved directly meeting the 
needs and solving the problems of M aine people and 
M aine business; many program s in research areas have 
an impact on citizens, and through cooperation and coor­
dination with other agencies, application of research find­
ings are taken directly to the people; educational pro­
grams and safety projects often grow out of research done 
at the University of M aine, and those program s are 
warmly received by the public. The University goes 
beyond the borders of the state which houses her, 
however, and brings research and educational programs, 
based on the trem endous strengths of the University of 
M aine, to other people in developing countries. And she 
recruits and trains, both formally and informally, young 
citizens of those developing countries so they may be 
brought forward to assume leadership roles promising 
stability and a brighter future for their people.
Research at the University of M aine is carried out to 
serve M aine people, and the citizens of the world, with 
pride in her excellence and a Yankee trader’s eye for effi­
ciency and good sense.
T H E  C ENTER  FOR M ARINE STU D IES
During the past two years, The C enter for M arine 
Studies has become involved in two exciting, multidisci­
plinary, multinstitutional projects which are part of the 
broad-based University initiative in the M arine Sciences.
• A R G O -M aine, the Association for Research on the 
G ulf of M aine.
• The N U R P Project, a study of the benthic productivity 
and resources of the G ulf of M aine funded by the N a­
tional Oceanic and Atmospheric A dm inistration’s N a­
tional Undersea Research Program .
A RG O -M aine is an association with a principal mis­
sion to conduct a long-range, interdisciplinary research 
study of the G ulf of M aine, both as a natural ecosystem 
and to benefit the people living at its edge; making their 
living from its bounty; enjoying it as a recreational 
resource; developing businesses from its plenty, and ex­
ploiting it as a natural energy resource.
Four organizations are directly involved in the opening 
phases of studying the G ulf of M aine:
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“ Agricultural research today is looking not only at 
production, but at econom ics and markets. The M aine 
Agricultural Experim ent Station . . .  is where that 
research continues to be d o n e .”
— D avid Bright, Bangor D aily News
• The Bigelow Laboratory for Ocean Sciences
• The M aine Departm ent of M arine Resources
• The M aine Geological Survey
• The University of M aine
And these four charter institutions are committed to 
evaluating the past use of the Gulf; amassing data on its 
current status, and working together to map out a future 
which will ensure the survival of the G ulf of M aine: one of 
the five richest m arine areas on planet Earth.
The objectives of A RG O -M aine are to coordinate m a­
rine research in and around the G ulf of M aine to make 
the most efficient use of state-based resources and to im ­
prove the position of participating scientists and institu­
tions in competing more effectively for Federal, State, 
and private support. A R G O -M aine is developing a broad 
constituency for M aine-based m arine research.
Tied closely to A RG O -M aine is the undersea project 
funded by the National Oceanic and Atmospheric Ad­
ministration and coordinated by the scientists and staff at 
the C enter for M arine Studies. M anned undersea tech­
nology presents a unique opportunity to bring scientists 
physically to the bottom of the G ulf to study processes 
related to productivity in the G ulf of M aine. The study 
represents a multidisciplinary, coordinated collaboration 
between state universities throughout New England 
(Connecticut, M assachusetts, M aine, and Rhode Island), 
and applied (M aine’s Departm ent of M arine Resources) 
and basic research groups from private (Wesleyan and 
N ortheastern Universities) and independent laboratories 
(Bigelow Laboratory for Ocean Sciences, the New Eng­
land A quarium , Batelle New England M arine Research 
Laboratory, and H arbor Branch Foundation) which cre­
ates a brilliant pool of talented professionals.
The ultimate goal of the scientists conducting this 
research is to understand what factors control the carrying 
capacity of fisheries-related organisms within the G ulf of 
M aine superecosystem, since they contribute to the eco­
nomic and biological carrying capacity of the regional 
hum an population as well. Studies with such complexity 
cannot be subdivided into the traditional and discrete 
scientific disciplines since all components are inextricably 
linked and intensively interrelated.
These studies and others will provide information cru­
cial to understanding how and why the Gulf of M aine is 
so productive. A proper grasp of that information will 
allow intelligent and sensible m anagem ent of the Gulf of 
Maine and its riches.
T H E  M AINE AG RICULTURAL  
E X PER IM EN T STATION
For more than 100 years, the M aine Agricultural Experi­
ment Station has served the land-grant research mission 
of the University of M aine. During the past two years, 
M AES scientists have continued to find solutions to 
M aine’s problems and to create opportunities for the nat­
ural resource-based industries that are the heart of the 
state’s economy.
Recent developments in the Experiment Station in­
clude scientific accomplishments and organizational im ­
provements. Recent years have seen opportunities that 
face M aine’s agricultural, forestry, and marine economy. 
M ajor new research efforts were initiated to investigate 
the effects of acidic deposition in the forest environment; 
improved integrated pest management for potato produc­
tion; the development of methods to control gaffkemia 
disease in lobsters, and the use of M aine’s agricultural 
and marine produce in new food products. The promise 
of biotechnology has come to M aine, as well, through the 
efforts of M AES scientists. Experiment Station programs 
in this area include research into the molecular genetics of 
conifer tree growth; a major program on the genetic im­
provement of potato varieties, and an innovative program 
on molecular biological approaches to the degradation of 
pesticides that threaten the state’s groundwater resources. 
MAES scientists have also begun detailed studies on eco­
nomic development strategies for M aine; on approaches 
to improve the m arketing of M aine’s fruit and vegetable 
crops, and on ways to improve the nutrition of M aine’s 
families.
In addition to its research accomplishments, the Maine 
Agricultural Experiment Station has also undertaken or­
ganizational improvements to facilitate the fulfillment of 
its central mission: to conduct research that is relevant to 
the needs of the people of M aine.
To meet that requirem ent, two formal advisory com­
mittees, made up of concerned citizens and industry 
representatives, contribute their time to help assure the 
relevance of M AES research programs. The Agricultural 
Advisory Committee provides such program  guidance in 
traditional agricultural areas, while the Forest Resources 
Research Advisory Committee helps guide the research 
programs in forest resources.
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“ A Nature o f N ew  England program featuring the 
lobster research conducted at the U niversity  of M aine 
and broadcast on W B Z -T V 4, Boston, has been  
nom inated for an EM M Y aw ard .”
— Paul Erickson, Producer, N ew  England Aquarium
T H E  OFFICE OF INTERNATIO NAL  
RESEARCH AND EDUCATIO NAL  
PROGRAMS
The Office of International Research and Educational 
Programs was established December 1, 1985, with the ap­
pointment of its director. During its short history, the of­
fice has established an effective organization, put several 
programs and projects on-line, and laid the foundations of 
workable logistics. It has also developed a cooperative 
working orientation with other land-grant universities 
and an internationally respected credibility level.
The University of M aine has particular strengths of a 
magnitude which almost dem and that they be shared with 
others, particularly developing countries.
The powerful presence of the College of Forest R e­
sources with its multifaceted experience and expertise; the 
state of the art research done through the M aine Agricul­
tural Experiment Station focusing on the cutting edge of 
molecular research and genetic im provem ent, as well as 
many other programs, could directly and indirectly help 
meet the needs of countries. Those countries are faced 
with critical problems which require amelioration: prob­
lems in agriculture, nutrition, deforestation, and their at­
tendant crises. In each case, educational programs must 
be put in place to help the people of those developing 
countries.
The University of M aine is an ongoing presence in the 
USAID reforestation project in Haiti: basically addressed 
to reforestation needs in H aiti, the project is being con­
ducted in the typically UM aine interdisciplinary fashion 
and has evolved to include com m unity development, wild 
goat control, nutrition, second and third cropping and 
small fish ponds.
At this writing, the University of Maine is looking very 
closely at a competitive USAID reforestation project for 
Senegal, West Africa. That award would add appreciably 
to the U niversity’s international profile and prestige. In 
economic term s, it would represent millions of dollars for 
the University of M aine, its research staff, and the State.
International programs, both for international students 
enrolled in educational program s on the O rono campus, 
and research and educational program s put in place in 
other countries have become an essential aspect of the 
University of M aine’s posture. T hat posture is one with 
immense potential for the State of M aine and her land- 
grant University.
MIGRATORY FISH  RESEARCH  
IN ST IT U T E
The M igratory Fish Research Institute is an interdisci­
plinary organization on the University of M aine campus 
linking faculty and students from many departm ents with 
a common interest in fishes. M FR I was formed in 1974 
with initial funding by the National Science Foundation. 
Today, the University of M aine provides the exclusive fi­
nancial support for M F R I, recognizing and promoting 
excellence in the fisheries and aquatic biology program s at 
the University of M aine. Activities of M FR I can greatly 
expand the boundaries of the classroom for students.
T H E  LA ND  AND WATER RESOURCES  
CENTER
Since its inception in the mid-1960s, the Land and W ater 
Resources C enter has served as a vehicle through which 
funds from the United States Departm ent of the Interior 
have been channeled into state water research projects. 
This funding, which has recently been on the order of 
$110,000 per year, has been occasionally supplemented 
by funds from state agencies and private foundations. 
The research funds have been used prim arily to support 
faculty and students from various departm ents of the U ni­
versity rather than to support researchers on the Center 
staff.
The Center wisely supported faculty research on acidic 
precipitation and radon long before those topics became 
matters of media attention and consequent public con­
cern. University faculty used the early support to establish 
strong research foundations in acid rain and radon en­
quiries, and, as funding support expanded and public 
concern m ounted, those M aine researchers assumed ap­
propriate leadership roles on the state, regional and na­
tional levels. Currently , M aine researchers are directly 
involved in an advisory capacity to the Environmental 
Protection Agency in W ashington, D .C .; their counsel is 
sought by the federal government in setting its national 
and international postures about acidic deposition; 
through University of M aine research, the United States 
has become the third country in the world to conduct epi­
demiological studies on the possible relationship between 
radon and cancer.
The increasingly complex character of research proj­
ects, especially those addressing ecological and health 
questions, requires a centralized agency to administer 
multidisciplinary projects. Umbrella grants to promote
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research projects on topics such as acidic deposition in­
volve research professionals from eight to a dozen distinct 
University of M aine disciplines, and the Center serves to 
coordinate the separate activities essential to the effective 
solution of complex questions. Occasionally, such broad 
studies involve other universities as well as the University 
of M aine, and those projects are especially dem anding of 
detailed intricate m anagem ent.
TH E LABORATORY FOR SURFACE  
SCIENCE AND TEC H N O LO G Y
The Laboratory for Surface Science and Technology 
(LASST) at the University of M aine m aintains one of the 
major high-technology research program s in M aine. 
LASST provides high quality research, training, and in­
dustrial liaison in surface science and technology. The di­
vision is composed of scientists and engineers from several 
departm ents of the University working together, with 
their students, in an interdisciplinary research area.
LASST members conduct research in a wide range of 
applied areas of surface science. M any of these projects 
involve close collaboration with industries. Current in­
dustrial research topics include:
• studying the effects of new silicon wafer processing pro­
cedures with engineers at Fairchild Semiconductor;
• investigating materials problems associated with tan ta­
lum capacitor fabrication with the Sprague Electric 
Com pany;
• studying a new piezoelectric m aterial, berlinite 
(a-AlPCL) for microwave acoustic applications with the 
Allied Corporation;
• studying novel low loss surface acoustic wave filters 
with RF Monolithics;
• developing a novel gas detector sensitive to the parts 
per billion level with Rexnord Industries;
• developing new wear-resistant m aterials with scientists 
at the Standard Oil Research Laboratory;
• analyzing m etal/polym er interfaces for IBM  -  Owego;
• research related to heterogeneous catalysis with W .B. 
Grace;
• LASST professionals have also worked with Adams- 
Russell Semiconductor Division, Andersen Laborato­
ries, G T E  Sylvania, S.D. W arren Com pany, Georgia- 
Pacific and Eaton Industries.
This unique facility has contributed significantly to re­
search on the University campus and throughout the
State and has the potential to draw high-technology firms 
to M aine as well as to link M aine to high-technology en­
deavors in other regions of the country.
T H E  IN ST IT U T E  FOR QUATERNARY  
STU DIES
The University of M aine’s Institute for Q uaternary Stud­
ies is a unique academic unit in the United States: it is 
composed of a carefully selected and interactive core 
group of teachers and very productive researchers repre­
senting the fields of prehistoric archaeology, glacial geolo­
gy, marine geology, glaciology, marine and terrestrial 
ecology, and historic climatology.
In general terms, the research of the Institute concen­
trates on documenting the rapidly changing environments 
of approximately the last 2.5 million years, a time span 
properly known as the Q uaternary Period and usually re­
ferred to as the Ice Age. The ultimate focus of the research 
is on the broad, complexly interrelated topics of paleocli- 
matology, paleoecology, and prehistoric archaeology with 
an emphasis on global problems. The solutions to those 
global problems are largely related to understanding the 
interactions of land, sea, and ice, and their effects on m a­
rine, terrestrial, and hum an ecology.
Faculty of the Institute are currently pursuing several 
long-term multidisciplinary research goals which focus on 
questions with the widest possible implications for Maine 
as well as national and international interests:
• The Q uaternary History of Antarctica
• The Q uaternary History of the North Atlantic Ocean 
and its fringing land areas.
• The adaptation of early Americans to the rapidly 
changing late and postglacial continental and marine 
environm ents. The emphasis is on the earliest people in 
the 13,000 to 10,000 years before present range and 
upon later peoples 7,000 years before present to the 
near present.
• The documentation of the historic climate record to be 
used to understand better the effects of climate changes 
on the affairs of people.
O ther studies with international and national implica­
tions include:
• The glacial dynamics of outlet glaciers of the Greenland 
and Antarctic ice sheets in areas where they terminate 
in the sea.
• The glacial geology of Antarctica within the framework
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“ The resource and artifact libraries, and archaeological 
collections at the Center for the Study of Early M an at 
the U niversity of M aine, as well as the staff, provide the 
types of inform ation I need before w riting my b o o k s.”
—Jean Auel, author of the Earth’s Children series
of global climate and hum an evolution, sea level, and 
glacial events.
• A long-term study of 200 million year-old glacial depos­
its in India and on other southern hemisphere conti­
nents to define the nature and tim ing of those ancient 
glaciers which, in tu rn , will aid in defining aspects of 
global continental drift.
• The glacial geology of northeastern North America and 
western Norway to understand the processes of former 
marine-based ice sheets and to understand the history 
of the North Atlantic region.
O ther projects underway by Institute researchers have 
implications for the State of M aine and the nation:
• A study of postglacial to m odern sea level changes in 
M aine ultimately aimed at determ ining the rate and 
magnitude of modern crustal level changes.
• Development and changes in the forests of the north-
east primarily through the use of pollen analytical 
methods.
• Long-and short-term effects of man-induced pollution 
on the forests and lakes of the northeast based on a vari­
ety of ecological indicators found in lake sediment 
cores.
• The development of long historic climate records in 
northeastern North America based on diaries and 
instrumental records as part of a long-term national 
program aimed at predicting climate changes.
• Applications of these long climate records and trends to 
regional agricultural problems, both current and fu­
ture, will be of clear relevance to M aine.
Archaeological studies underway with an impact on both 
the State of M aine and the nation :
• An archaeological study of coastal shell heaps in the 
northeast as part of a long-term study of how early peo­
ples adapted to coastal environments.
• A long-term archaeological study of procurement of 
stone for tool making in a northern M aine lakeside en­
vironment continuously used from 11,000 to 300 years 
ago.
• And of national and potentially international interest is 
a long-term archaeological study of Indian sites in west­
ern M ontana, distributed in both time and altitude, and 
aimed at documenting changing adaptive strategies.
The complex and intense research projects underway 
by professionals of the Institute are all funded from 
sources through competition at the national level: none of 
them is funded from University of M aine sources.
T H E  CENTER FOR T H E  STU D Y  OF 
EARLY MAN
The Center for the Study of Early M an is an affiliate of 
the Institute for Q uaternary Studies at the University of 
M aine. As its name implies, it is committed to collecting 
data about the earliest peoples in the Americas: searching 
for the first Americans. In addition to the ongoing work of 
collecting data pertinent to unraveling the tangled and 
mysterious web surrounding the first peoples in the 
Americas, the C enter provides leadership and coordina­
tion support to scholars worldwide who are addressing the 
puzzle, and it works to publicize these discoveries through 
programs for both formal and informal education.
SPONSORED PROGRAM S D IV ISIO N
D ollars C um ulative D ollar Am ount
(1000s) o f Awards R eceived  b y  M onth
M onths
The Sponsored Programs Division is not itself a research 
unit but a service unit that assists faculty and professional 
staff obtain extram ural funding for scholarly activities. 
Funding for sponsored activities at the University of 
M aine reached an all-time high in 1985 when more than 
$11.6 million was received. This level of success is an in­
dication of the quality of the faculty and professional staff 
at the University and illustrates the effectiveness with 
which they are able to compete on a national basis.
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Student and 
Adm inistrative Services
The quality of student life, administrative support ser­
vices, and facilities and grounds are matters of great impor­
tance to colleges and universities. Considerable progress 
has been made in each of these areas over the past two 
years in the pursuit of Service, Excellence and Efficiency. 
Professional and classified staff have worked cooperatively 
with faculty and students to create an improved learning 
environment on campus and to extend new learning op­
portunities to students beyond what is offered in the for­
mal curriculum . Special attention has been given to the 
needs of nontraditional students and to addressing cam ­
pus safety issues. New and expanded facilities have also 
received attention with the passage of the Legislative C ap­
ital Bond Issue and completion of the M aine C enter for 
the Arts. Student support of a m andatory Recreation Fee 
will mean increased leisure-time and intram ural recrea­
tional opportunities for students to complement a develop­
ing intercollegiate athletic program . Student Government 
and other student organizations also made im portant con­
tributions to improving the quality of student life through 
the return of M aine Day and the promotion of volunteer 
service activities both on and off campus.
The departm ents and adm inistrative units under the 
Vice President for Student and Administrative Services 
have worked during the past two years to make the U ni­
versity a better place to live and to learn. Highlights of 
these efforts include the following:
• Improved services for nontraditional and commuter 
students included initiation of the START Program 
(Service to Adults who are R eturning and in T ransi­
tion). Coupled with improved communication between 
the nontraditional population and adm inistrators, this 
program  has fostered improvement in the quality of life 
on campus for these students.
• International students with communication difficulties 
are being helped with reading, writing, speaking and 
listening skill development through a new arrangem ent 
with the O rono Adult Education Program .
• The M aine Recruiting Consortium was conceived by 
the Office of Career Planning and Placement as a 
method of attracting employers to M aine by providing 
a larger pool of qualified candidates than any one of 
M aine’s colleges and universities could offer alone. 
This cooperative effort has resulted in two recruiting 
programs annually (Bangor and Portland) involving 
nearly 40 companies and hundreds of M aine students.
• The M aine M entor Program is a new effort designed to 
provide students with an opportunity to test career de­
cisions by spending time with a U M O  alum nus/a who 
is currently employed in the field the student is inter­
ested in exploring. Jointly sponsored by the General 
Alumni Association and the Career Planning and 
Placement Office, the program has already enrolled 
more than 130 alumni/ae as mentors.
• As a service for the children of students, faculty and 
staff, a Family Entertainm ent Series was initiated by 
the M emorial Union and Com m uter Affairs Office. 
The series provides significant experiences in the arts 
for children of all ages and will enhance the role of the 
M aine Center for the Arts which will open in the fall of 
1986.
• With encouragement from the Student Activities Office, 
University students continue to excel in their involve­
ment in volunteer service activities and their support 
for charitable fund-raising efforts. In 1984-85 more 
than 46 different student organizations contributed 
more than 20,000 volunteer hours and in excess of 
$41,000 in support of charitable causes in the greater 
Bangor area. The spirit of volunteerism is alive and 
well at the University of M aine.
• A m ajor program created in August, 1985, is the U ni­
versity Substance Abuse Services. Organized as part of 
the Center for Student Services, the program provides 
comprehensive activities including prevention pro­
gram m ing, student, staff and faculty training, consul­
tation, assessment and referral. A full-time Substance 
Abuse Consultant/Educator advises relevant Universi­
ty groups, and supervises a weekend transportation ser­
vice for students. Funding for this program is generated 
on campus.
• As part of a continuing effort to provide faculty and stu­
dents with outstanding service, the University Book­
store has obtained Board of Trustee approval to renovate 
and construct an addition using funds generated by ef­
fective and efficient m anagem ent. (All textbooks are al­
ready discounted a full ten percent, an unusual practice 
for college bookstores.)
• Improved and additional parking facilities have been 
provided for students, faculty and staff throughout the 
campus. With the completion of the M aine Center for 
the Arts parking lot this sum m er, more than 400 new 
parking spaces will have been added to the campus du r­
ing the past two years.
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• As a service to students, faculty, staff and guests, exte­
rior lighting has been extensively improved; pedestrian 
crossing areas have been highlighted; a new hazardous 
waste facility has been developed some distance from 
any building on campus; new and improved fire alarm 
systems have been installed; safety deficiencies in labo­
ratories have been corrected, and a serious effort to deal 
with asbestos in campus buildings is underway. Coor­
dinating these expanded safety initiatives are a Campus 
Safety Officer and a Campus-W ide Safety Committee.
• The Employee Assistance Program  has been expanded 
and relocated to a more adequate facility with ample 
parking. This program is moving forward from a reac­
tive service to a proactive force designed to work collab- 
oratively with other employee service offices on campus 
to sustain a healthy and supportive work environm ent.
• Gifts from loyal and generous outside supporters will 
provide a new locker area in the Alfond Arena and new 
grandstand seating at M ahaney Diamond. Both of 
these facilities are among the finest of their type in the 
Northeast.
• With support of the C hancellor’s Office, completion of 
the third floor of the new section of the Fogler Library 
was achieved. A grant of $500,000, made it possible to 
renovate and equip the third floor and relocate several 
service functions.
• Student retention has been enhanced through the C en­
ter for Student Services. Coordinated efforts are under 
way to make the institution more responsive to the le­
gitimate educational, cultural and social needs of stu­
dents. T raining for faculty and staff, the development 
of resource materials, review and revision of University 
policies, and improved academic support services are 
all part of the plan being pursued by the Center.
• Taking advantage of M aine’s natural beauty and re­
sources, a new program called M aine Bound was intro­
duced. A unique educational experience, M aine Bound 
promotes adventure, challenge, skills, responsibility, 
problem-solving, self-confidence, learning by doing 
and environmental awareness. The activities available 
to students, faculty and staff include rock and ice climb­
ing, canoeing, kayaking, backpacking, cross country 
and downhill skiing, windsurfing and bicycling.
• Programs receiving honors during the past two years 
include full accreditation of the Counseling Center In ­
ternship Program by the American Psychological Asso­
ciation and full accreditation of the Cutler Health
Center as an Ambulatory Care Facility by the Join t 
Commission on Accreditation of Hospitals.
• New student judicial peer review boards in several of 
the residential complexes and in the fraternity system 
allow increased student involvement and influence on 
prom oting the standards for conduct established by the 
Board of Trustees. Experience with these new struc­
tures has been extremely positive.
• To promote excellence throughout the Administrative 
Services area an evaluation and review system has been 
established whereby a m ajor unit is assessed each year. 
Police and Safety was evaluated in 1984 and Purchas­
ing in 1985. Considerable changes in policy and prac­
tice leading to improved programs and services resulted 
from each of these evaluations. The Business Office is 
scheduled for review in 1986 and Facilities M anage­
ment in 1987.
• As the result of recommendations received by a Review 
Committee appointed by President Johnson in 1984, 
participatory type managem ent committees have been 
established in Residential Life involving food service 
employees, custodial staff, resident advisers and resi­
dent assistants. The results have been promising and 
have demonstrated the importance of communication 
across all levels of the organizations.
• A collaborative effort involving faculty from the Col­
lege of Arts and Sciences and staff from Residential 
Life has created a new residentially-based Freshman 
Advising Program . The purpose is to create closer 
bonds between freshmen and their advisers through as­
signing advisers to groups of students living together on 
a given floor of a residence hall. Upperclass students as­
sist with the advising process, and a course for credit is 
associated with the program . Early reports indicate this 
type of advising arrangem ent holds great promise for 
improving student retention and student satisfaction 
with their academic program .
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Athletics
O utstanding advances by several young coaches and con­
tinued success on the part of some veteran coaches have 
brought regional and national recognition from the athlet­
ic world in the past two years.
• Peter Gavett, wom en’s basketball coach, was selected 
the New England Coach of the Year in 1984-85.
• Nick Nicolich was the New England W restling Coach 
of the Year in 1984-85.
• U ndergraduate student Scott Carzo was the New Eng­
land W restling Coach of the Year in 1985-86.
• Black Bear soccer coach Jim  Dyer was named the 
M aine Soccer Coach of the Year in 1984-85.
• Baseball coach John  W inkin was awarded the presti­
gious Lefty Gomez Award for his contributions to col­
lege and am ateur baseball.
Success in athletic arenas was evident during the past two 
years but there was also success in the athletic departm ent 
service areas:
• The annual sum m er clinics last year attracted a record- 
high of nearly 2,000 young people.
• M ore people than ever used the departm ent’s indoor 
and outdoor facilities.
• For the first time the athletic scholarship fund reached 
$750,000, enabling a num ber of intercollegiate teams 
to become more competitive.
Football had a new beginning at the University with the 
hiring of Eugene Buddy Teevens, who at 28 became the 
youngest Division One football coach in the country. T ee- 
vens led the Bears to a winning 6-5 record in his first 
season, 1985, and in the process his team defeated Dela­
ware for the very first time and finished in a third place tie 
in the Yankee Conference after the conference coaches 
predicted a last place finish for M aine in the preseason 
balloting. M aine running back Lance Theobald was the 
winner of the Jerry  Nason Award, given by New England 
football writers to the senior who overcomes the greatest 
obstacles to contribute to his team ’s success.
The M aine soccer team had its best season ever in 
1985, winding up with a 12-5 record and was ranked 
fourth in New England. The wrestling team finished sec­
ond in New England in the 1984-85 season and in 1985- 
86 qualified three wrestlers, all from the State of M aine,
for the NCAA Championships in Iowa City. The m en’s 
indoor and outdoor track teams have been undefeated in 
dual competition for two years, winning 10 straight dual 
meets.
The Black Bear baseball team has provided national ex­
posure for the institution in both 1985 and 1986 by ap­
pearing as one of the teams on the ESPN television college 
baseball game of the week. In 1985 the Bears ended M i­
am i’s 24-game winning streak with a 3-2 victory shown 
over ESPN to a national audience and played exceptional­
ly well in dropping a 3-1 decision to the same M iami team 
in 1986 in the ESPN Game of the Week.
Among the wom en’s teams, perhaps the most success­
ful have been basketball and swimming. Peter G avett’s 
all-Maine basketball group has posted a two-year record 
of 43-16 and in 1986 was ranked as high as 30th in the na­
tion among Division One schools. The team won 18 
straight contests to set a New England record and one 
player, Elizabeth Coffin of Portage, became the first 
U M O  wom en’s basketball player to be selected to Ko­
dak’s All-New England team. The wom en’s swim team 
capped a very successful year by winning the New Eng­
land Championship with 777 points, nearly 300 more 
than its nearest competitor. The wom en’s cross country 
team has won 17 and lost just one dual meet in the past 
two seasons and was seventh in New England in 1986.
Ice hockey, under second-year head coach Shawn 
Walsh, has been credited with securing some of the finest 
young talent in the country and is expected to challenge 
the top teams in the nation in the next couple of years 
while wom en’s field hockey has held its own despite a sig­
nificant upgrading of its scheduling.
During the 1984-85 year the 12 m en’s sports at M aine 
compiled a record of 112 wins, 99 losses and two ties while 
the eight wom en’s sports were 65-45-1.
The future for intercollegiate athletics at M aine is 
bright with its energetic young coaching contingent bol­
stered by several proven veterans and a sustained interest 
from citizens of the state.
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